












































































































































































































NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND FY2023-24 GRANT APPLICATION 

PROJECT INFORMATION Date: 12/06/2023

Project Title: 

Buckland Elementary School Renovation 

Location: 
448 NC-37, Gates, NC 27937, Gates County 

Type of Facility: 
Elementary School, Grades K-5 

Short Description of Proposed School Construction Project: 

The Buckland Elementary School Renovation project will encompass renovating the school with energy efficient 
windows, roof replacement, energy efficient HVAC upgrades, new exhaust fan ventilation systems and flooring 
replacement. 

Describe the critical need this project addresses and the impact on student outcomes: 

The Buckland Elementary School Project will address a variety of critical needs. Buckland Elementary School opened 
in 1951, has had minimal changes over the past 71 years, and has become outdated for 21st century learning. The 
critical needs of the school address energy efficient upgrades needed to produce a safe and healthy learning 
environment within the school. 

The critical needs of Buckland Elementary School include: 

- Replacement of all single-pane metal framed windows. The windows provide minimal insulation from the weather. The
single-pane glass is easily pushed out of the frames and the metal window frames are rusted.

- Roof replacement of all flat gravel roofing. The roof leaks after every rain or snow. Patching of the roof has been done
multiple times over many years, instead of a full roof replacement, due to the lack of funding. Because of the leaking of
the roof, ceiling tiles are continually saturated with water and subsequently must be repeatedly replaced.

- HVAC upgrades in all areas of the school. The current HVAC system is not energy efficient and does not properly heat
or cool the building to a level that creates personal comfort and a positive learning environment. The current system is
very old and is in continual need of repair.

- New exhaust fan curbs and vents are needed in the kitchen area for proper ventilation and air quality.

- Replacement of carpet and cove base in corridors. The existing carpet is worn and not the best option for a heavy traffic
area of the school. The carpet needs to be replaced with VCT tile which will require asbestos abatement of the existing
tile under the carpeted areas.

Gates County Public Schools works diligently to maintain our schools as evidenced by their age. Our critical needs come 
at a large expense that our county cannot currently fund. As professional educators, we strongly believe that providing a 
safe, healthy and aesthetic school for teaching and learning will have a positive impact on student performance. We are 
hopeful that we can address our critical needs with the award of an NBPSCF grant. 

(please attach additional information as necessary) 

�� North Carolina Department of 
�r PUBLIC INSTRUCTION 
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND 

PROJECT INFORMATION 

FY2023-24 GRANT APPLICATION 

Date: 12/06/2023 

Was this project identified in the 5-year plan in the 2020-21 Facility Needs Survey? 0vEs ONo 

If not, provide explanation and attach equivalent information: 

Will this project replace any existing facilities? 
If YES, which school(s): 

OvEs (!}No 

How many students will be served by this project? _2_4_0 
_________________

_ 

Has Advanced Planning been done for this project? 

Have Construction Documents been completed for this project? 
Draft plans have been developed for the project. 

Anticipated or Actual Bid Date: Anticipated Bid Date - May 2024 

(!}YES ONO 

QvEs (!)No 

Planned Start Date of Construction*: June 2024 
------------------------

Planned Completion Date of Construction: _O_ c_t_o _be_r_2_0_2 _5 ________________ _ 

*Construction must begin within 24 months of grant award under G.S. llSC-546.12.(b) .
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND 

PROJECT BUDGET 

FY2023-24 GRANT APPLICATION 

Date: 12/06/2023 

Total NBPSCF Grant funding requested for this project: _$_2_,9_0_4_,_o o_ o _____________ _ 
Minimum NBPSCF Grant funding for project to proceed (optional): ______________ _ 

Estimated Project Costs Local (non-State) 

Planning s 0 

Construction s 0 

Other Costs* s 0

Total s 0 

NBPSCF Grant Funds 

S 87,120 
-------

S 2,816,880 

s 0 

S 2,904,000 

Total 

S 87,120 
-------

S 2,816,880 

s 0 

S 2,904,000 

*Project costs normally categorized as 'owner's direct costs' on a construction project - may include items such as

site surveys, materials testing, site utilities, geotechnical reports, etc. Land acquisition costs are not eligible.

Source(s) of required Local Matching Funds: 

Gates County has 0% required local matching funds. 

Have any of the Local Matching Funds been expended at the time of application? QYES 0No 
If YES, provide amount expended: _N_A ________________________ _ 
If YES, provide description of work: NA 

Estimated Project Expenditures by Fiscal Year (show estimated period over which funds will be spent by Fiscal Year) 

Total Planned 2022-23 2025-26 

Expenditures or earlier 2023-24 2024-25 or later Total 

Local 
Matching 

Funds so so so so so 
Requested 

NBPSCF 
Grant Funds* so so S 1,980,000 S 924,000 S 2,904,000 

Total Estimated 
Expenditures by 

Fiscal Year so so S 1,980,000 S 924,000 S 2,904,000 

*Total requested grant funding cannot exceed maximum allowed under G.S. 115C-546.ll.(c).
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND 

ADDITIONAL DOCUMENTATION 

FY2023-24 GRANT APPLICATION 

Date: 12/06/2023

Any project funded with a grant from the Needs-Based Public School Capital Fund must follow the same 

review process as any other LEA capital project. 

• A registered Architect and/or registered Engineer shall prepare the drawings and

specifications in accordance with G.S. 133-1 through 133-4.1, as applicable.

• School Planning design review is required. Design documents must be submitted at

appropriate intervals during design - SD, DD, and CD. Neither the LEA nor the County shall

invest any funds in construction of the project until the review process is completed.

• Transmittal of drawings and specifications to School Planning must include the form at:

https://www.dpi.nc.gov/documents/schoolplanning/project-submittal-form/download

• Design of the project should be in compliance with DPI School Planning Guidelines:

https://www.dpi.nc.gov/districts-schools/district-operations/school-planning

• DPI Facility Design Guidelines can be found at:

https://www.dpi.nc.gov/documents/schoolplanning/facility-design-guidelines/download

• DPI School Science Facility Requirements can be found at:

https://www.dpi.nc.gov/documents/schoolplanning/science-facilities-planner/download

https://www.dpi.nc.gov/documents/schoolplanning/science-safety-checklist/download

• For projects involving the closing of an existing school, the LEA must follow these procedures:

https ://www .d pi. nc. gov/ d ocu me nts/ school planning/ school-closing-procedure/ down I oad

• For projects involving the demolition of an existing school building, the LEA must follow the

closing procedure noted above and must submit a Feasibility and Cost Analysis:

https://www.dpi.nc.gov/documents/schoolplanning/costfeas-1/download

• DPI lottery Capital Funding FAQ can be found at:

https://www.dpi.nc.gov/ documents/school planning/lottery-ca pita I-fund i ng-faq­

document/ download?attachment

�!;; North Carolina Department of 
�r PUBLIC INSTRUCTION 
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND FV2023-24 GRANT APPLICATION 

ASSURANCE PAGE Date: 12/06/2023 

By signing below, we assure the North Carolina Department of Public Instruction that we are officials of our 
respective organizations and we are authorized to submit this application on behalf of these organizations. 

We certify the following: 

• The information provided in this proposal Is correct and complete.

• The project described in the application is within the parameters of the Needs-Based Public School
Capital Fund as required in Article 38B of G.S. llSC-546, and that all of the required local funding is
available and designated as a match for this project.

• All Needs-Based Public School Capital Fund grant proceeds and the required Local Matching funds
will be used for the construction project described in the application.

• We will work cooperatively with the North Carolina Department of Public Instruction in monitoring
and evaluating the progress of the project.to meet statutory reporting requirements. We will report
on project status and State and local funds expended by April 1 of each year, at the time of each
distribution request, and within 90 days of project completion.

• Within 60 days of receiving a Needs-Based Public School Capital Fund grant award, we will enter Into
an agreement with the Department of Public Instruction detailing the use of grant funds, in
accordance with G.S. llSC-546.12.(a).

• All applicable federal and state laws will be adhered to, including promotion of equal opportunity
without regard to race, color, religion, ger:ider, ag_e, disability, political affiliation, or national origin.

• Generally accepted fiscal control and accounting procedures will be followed to ensure proper
disbursement and accounting of funds from the Needs-Based Public School Capital Fund grant
proceeds and required Local Matching funds.

• All Needs-Based Public School Capital Fund grant proceeds are subject to forfeiture provisions,
requiring full repayment, in accordance with G.S. llSC-546.12.(c).

(Signature - Chair, County Commissioners) (Date) 
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Gates County Public Schools-BES 

Project Narrative: .Buckland Elementary S_chool Renovations 

Gates County Public Schools would like to request funding to provide renovations/upgrades to 

Buckland Elementary School. Buckland Elementary School was opened in 1951 and the 71-year­

old building while structurally sound is in need of renovations/upgrades to provide the students 

with a safe and healthy learning environment. 

Gates County is a community of approximately 10,500 people. The primary business/industry in 

Gates County is farming, livestock, and poultry. While Gates County is designated as a Tier 2 

county, the county has a low tax base, which makes it difficult to generate funds for school 

facilities. For example, if the property tax in Gates County were increased by 1 cent per $100, 

the funds generated would only produce $91,000. Funding from the county is very limited for 

capital projects. As a rural community that lacks resources, supplemental funding in the form of 

grants is a necessary route for maintaining schools and upgrading schools to meet the demand 

for new programs, 21st century instructional practices and maintaining a safe, healthy learning 

environment. To become the recipient of an NBPSCF grant in 2022 and would be a godsend to 

our school district. 

Gates County Public Schools is comprised of five schools: Gates County High School, Central 

Middle School, Gatesville Elementary School, Buckland Elementary School, and T.S. Cooper 

Elementary School. The total student population is 1,447 students, which includes 42 Prel( 

students. Central Middle School was recently upgraded with new construction and the 

renovation of the existing school. The cost of this project was $10.5 million. Gates County 

contributed $8 million to the project and the school district was awarded an NBPSCF grant in 

2018 in the amount of $2.5 million toward the project. The $2.5 million grant was the first and 

only grant for school facilities Gates County has received in the last 10 years. Central Middle 

School is a beautiful building that meets the needs of the students and staff and the school is a 

flagship of pride for Gates County. 

The renovation of Buckland Elementary includes the replacement of all single pane metal 

framed windows, roof replacement of all flat gravel roofing, HVAC upgrades in all areas of the 

school, new exhaust fan curbs and vents in the kitchen area, and the replacement of carpet and 

cove base in corridors. 

Gates County Public Schools believes strongly in being good stewards of funding and we 

recognize the limited ability of the county to provide for the needed projects. As outlined in our 

currently facility needs survey, this project is of high priority and we would be extremely 

grateful if awarded the funds for this project. We are ready to move on this project as soon as 

we have secured funding. We are excited to provide these needed improvements and spaces 

for our students, staff and community. 

Narrative - BES: Page 1 of 2 



Gates County Public Schools-BES 

_Gates County Public Sc,hools works diligently to maintain our schools as you can tell by thei.r 

existing ages. We have a wealth of individuals who are invested in the community and have the 

skills and abilities to make the projects happen in a timely manner. Dr. Barry Williams, 

Superintendent of Schools, will oversee and move swiftly to implement the project. As 

professional educators, we strongly believe that providing a safe, healthy and beautiful school 

for students to learn and staff to provide instruction will have a positive impact on student 

performance. We are hopeful that we can address our critical needs with the award of an 

NBPSCF grant. The students, staff and community will see the grant funding at work and will 

reap the benefits of a first-class educational facility. 

Narrative - BES: Page 2 of 2 



Buc�land Elementary Schqol Renovation Project 

Itemized Budget Estimate: 

Buckland Elementary School 

Renovations: 

- Replace Windows

- Replace Carpet & Cove Base in Corridors

- Roof Replacement

- HVAC Upgrades

Total Cost Estimate 

Gates County Public Schools-BES 

$2,640,000 

$2,640,000 

Budget Estimate-BES: Page 1 of 1 



Images - Buckland Elementary School 

Window Replacement Needed. 

Gates County Public Schools-BES 

The original Buckland Elementary School windows are not energy efficient. Light pressure can push the glass 

pane out of the rusted frame. 

BES Images: Page 1 of 3 



Roof Replacement Needed. 

The roof of Buckland 

Elementary School leaks 

after every rain or snow 

due to the deterioration 

of the roof over the 

years. A roof 

replacement has been in 

desperate need but the 

lack of funding has only 

provided patching, As a 

result, the light fixtures 

and ceiling tiles show 

water damage and are in 

continual need of 

replacement. The water 

damage also has a 

residual mildew odor. 

Gates County Public Schools-BES 

BES Images: Page 2 of 3 



Flooring Needs Replaced (see note in the photo). 

The carpet is worn and.has continually been exposed to 

water from the roof leaks. Trashcans are permanent 

fixtures throughout the school to collect water from the 

leaking roof. 

Gates County Public Schools-BES 
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Thank you for your consideration of this NBPSCF grant. 

Dr. Barry Williams 

Superintendent 



Grant Project 

Ordinance 

Gates County 

High School 

Additions & 

Renovations Project 



Grant Project Ordinance (Revised) 
Gates County High School Additions and Renovation Project 

Gates County, NC 

BE IT ORDAINED by the Gates County Board of Commissioners, that, pursuant to Section 
13.2 of Chapter 159 of the General Statutes of North Carolina, the following grant project 
ordinance is hereby adopted: 

Section 1: This ordinance is to establish a budget for the Gates County High School Addition and 
Renovation project, including supplemental NBPSCF funding. 

Section 2: The following amounts are appropriated for the project: 

Planning 
Construction 
Total Appropriation 

$ 325,000 
$ 10,5 14,720 
$10,839,720 

Section 3: The following State Lottery revenues are anticipated to be available to complete this 
project: 

NBPSCF Supplemental Funding 
Needs-Based Public School Capital Fund Grant 
Total Revenue 

$1,000,000 
$9,839,720 

$ 10,839,720 

Section 4: The Finance Officer is hereby directed to maintain sufficient specific detailed 
accounting records to meet all federal and state regulations. 

Section 5: The Budget Officer is hereby directed to report the financial status of the project to the 
governing board on at least a quarterly basis. 

Section 6: Copies of this grant project ordinance shall be furnished to the Budget Officer, the 
Finance Officer and to the Clerk to the Board to be kept by them for their direction in the 
disbursement of funds. 

Duly adopted this 22nd day of January 2025. 

GATES COUNTY BOARD OF COMMISSIONERS 

By: 

Emily Truman, Chairman 

Attest: 

Renee Draper, Clerk to the Board 

(SEAL) 
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i �- NORTH CAROLINA DEPARTMENT OF PUBLIC INSTRUCTION

\ §J Catherine Truitt, St1peri11tc11dwl of P1rblic 1Hstmctio11 

' \1)���::;�-...s'-� 
www.dpi.nc.gov 

July 22, 2024 

Dr. Bany Williams 
Superintendent 
Gates County Schools 
P.O. Box 125 
Gatesville, NC 27938 

Dear Dr. Williams: 

I am pleased to inform you that your application for supplemental funding through the 2023-24 
Needs-Based Public School Capital Fund has been approved in the amount of $1,000,000 for the 
following project: 

Gates County HS - Additions and Renovations 

FY2022-23 
(original) 

$9,839,720 

FY2024-25 
(supplemental) 

$1,000,000 

Please note, under provisions contained in SL 2023-134, Section 4.3.(c), this supplemental grant 
will be made from FY2024-25 NBPSCF Program Funding. 

We are thrilled to be able to share this good news with you, as we know it will greatly benefit 
students in your community! 

The School Planning Section will be in communication with you soon about next steps in the 
grant administrative process going forward. 

Sincerely, 

Catherine Truitt 

CT/nm 

cc: Mr. Jonathan Craddock, Acting Chair, Gates County Board of Commissioners 
Dr. Jeremy Gibbs, Deputy State Superintendent, District and School Support Services 
Mr. Nathan Maune, Director, Office of School Facilities 
Ms. Blair Rhoades, Director, Communications and Information Services 

OFFICE OF THE NORTH CAROLINA SUPERINTENDENT 

Catl1erine Truitt, Superintendent of Public Instruction I catherine.trnitt@dpi.nc.gov 

6301 Mail Service Center, Raleigh, North Carolina 27699-6301 I (984) 236-2200 I Fax (984) 236-2349 

AN EQUAL OPPORTUNITY/ AFFIRMA TJVE ACTION EMPLOYER 



Joleatha Chestnutt 

From: 

Sent: 

To: 

Barry Williams <williamsb@gatescountyschools.net> 

Monday, June 24, 2024 3:09 PM 

Joleatha Chestnutt 

Subject: Signature 

nbpscf-supplemental-grant-application-2023-24.pdf Attachments: 

Hi there Mrs. Chestnutt, 
Can you please have Mr. Craddock to sign page 7 of the attached document? 
And then can you send it back to me via email? 
I am seeking funding in the amount of $1 M to support the following: , 

1. Renovation of the three 1991 Science Classrooms. This renovation will include removal of
existing casework and existing utilities (plumbing, electrical, and gas piping), on both sides of
the classrooms and teachers station. The new teachers station will be relocated and new
combination student desk/ lab stations installed to allow the teacher to
visually monitor students for safety during lab assignments. Utilities will be rerouted to the new
teachers station and combination student desk/ lab stations. The projected cost to renovate is
$900,000.

2. Replacement of the 1991 Performing Art Center HVAC Systems. The existing heat pump
systems are approximately 33 years old and are original equipment. This scope of work
includes two HVAC systems serving the auditorium and dance classroom. The estimated cost
to replace is $100,000.

Thank you bunches, 
Dr. Williams 

Phillip Barry Williams, Ed.O. 

Superintendent 

Gates County Public Schools, NC 

Phone:(252) 357-1113 
This electronic message transmission contains information from the Gates County Public Schools, 
which may be confidential or protected by the superintendent/client privilege and/or the work product 
doctrine. If you are not the recipient, be aware that any disclosure, copying, distribution or use of the 
content of this information is prohibited. If you have received this communication in error, please notify 
us immediately by email or by telephone and delete the original message. 
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Needs-Based 

Public School Capital Fund 

2023-24 Supplemental 

Grant Application 

For recipients of FY2022-23 NBPSCF Grants 

with grant projects not yet under construction 

Application Deadline: June 30, 2024 

Rev. 01/08/2024 
1 I 
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NBPSCF 2023-24 SUPPLEMENTAL GRANT APPLICATION 

PROGRAM CRITERIA Date: ________ _ 

BACKGROUND 

Session Law 2023-134, SECTION 4.3.{c) 

The Department of Public Instruction may award additional grant funds for new construction, up to the 

maximum amounts provided in subsection (a) of this section, to a county that received an award for new 

construction under G.S. 115C-546.11(c) during the 2022-2023 fiscal year, provided that the county has not yet 

begun construction on the project. A county seeking additional funding pursuant to this subsection shall 

request additional House Bill 259 Session Law 2023-134 Page 21 funds from the Department in an amount not 

exceeding twelve million dollars ($12,000,000) by June 30, 2024, and shall provide actual bids or other 

documentation of cost increases satisfactory to the Department based upon the original project scope 

outlined in the grant agreement to support the requested additional funding. The additional grant awards 

provided pursuant to this subsection shall be subject to the same local matching requirement applicable when 

the previous grant was awarded. The Department may amend any existing agreements entered into with 

grant recipients from the initial grant award to accommodate the increased grant funding provided in this 

subsection. The Department may award additional grant funds under this subsection outside of the regular 

application process and timeline; provided, however, all additional grant funds shall be awarded no later than 

June 30, 2025. 

SUPPLEMENTAL GRANT APPLICATION TIMELINE 

• Guidance Issued

• Application Opens

• Application Deadline

ELIGIBILITY 

October 13, 2023 

January 8, 2024 

June 30, 2024 

Counties that received a previous NBPSCF grant award for new construction under G.S. 115C-546.11(c) during 

the 2022-2023 fiscal year, provided that the county has not yet begun construction on the grant-funded project. 

MATCHING FUNDS 

Counties receiving a Supplemental NBPSCF Grant are required to provide local matching funds from county 

funds, other non-state funds, or a combination of these sources, in accordance with G.S. llSC-546.11.(a). 

Local matching fund requirements range from 0% to 35% of the grant amount. The additional grant awards 

provided pursuant to this sub�ection shall be subject to the same local matching requirement applicable when 

the previous grant was awarded. 

---- ------------· ----- ---

nil'i:i North Carolina Department of 

PUBLI INSTRU TION 
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NBPSCF 2023-24 SUPPLEMENTAL GRANT APPLICATION 

ASSURANCES PAGE Date: ________ _ 

By signing below, we assure the North Carolina Department of Public Instruction that we are officials of our 

respective organizations, and we are authorized to submit this application on behalf of these organizations. 

We certify the following: 

e The information provided in this proposal is correct and complete. 

• The project identified in this supplemental application, originally received a NBPSCF Grant in the

FY2022-23 award cycle, and is not yet under construction.

• The project described in the application is within the parameters of the Needs-Based Public School

Capital Fund as required in Article 38B of G.S. 115C-546, and that all of the required local funding i.s

available and designated as a match for this project.

• All Needs-Based Public School Capital Fund grant proceeds and the required Local Matching funds

will be used for the construction project described in the application.

o We will work cooperatively with the North Carolina Department of Public Instruction in monitoring

and evaluating the progress of the project to meet statutory reporting requirements. We will report

on project status and State and local funds expended by April 1 of each year, at the time of each

distribution request, and within 90 days of project completion.

• Within 60 days of receiving a Supplemental Needs-Based Public School Capital Fund grant award, we

will enter into an agreement with the Department of Public Instruction detailing the use of grant

funds, in accordance with G.S. 115C-546.12.(a).

• All applicable federal and state laws will be adhered to, including promotion of equal opportunity

without regard to race, color, religion, gender, age, disability, political affiliation, or national origin.

• Generally accepted fiscal control and accounting procedures will be followed to ensure proper

disbursement and accounting of funds from the Needs-Based Public School Capital Fund grant

proceeds and required Local Matching funds.

o All Needs-Based Public School Capital Fund grant proceeds are subject to forfeiture provisions,

requiring full repayment, in accordance with G.S. 115C-546.12.(c).

(Date) 

(Signature - Chair, Board of Education) (Date) 
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Gates County 
115 Court Street I PO Box 148 
Gatesville, NC 27938 

GATES COUNTY 

NORTH CAROLINA 

MEMORANDUM 

TO: Board of Commissioners 

FROM: Renee Draper 

SUBJECT: Board Vacancies & Updates 

DATE: 01.22.2025 

Phone (252) 357 .2411 
Fax (252) 357.1255 

❖ Gates County ABC Board- One (1) Vacancy due to resignation.
Action Requested: Need a motion to appoint someone to fill the remainder term of the
vacant position, effective immediately.

❖ Albemarle Commission- One (1) At-Large Board Member seat to fill.
Action Requested: Need a motion to appoint someone to fill the seat for a 2-year term,
effective immediately.

❖ Please note: the Perquimans/Gates 911 Communications Division Advisory
Board was omitted in last month's discussion. Revised List attached hereto, adding said
Board under Vice-Chair Craddock.

❖ Gates County EMS Rescue Board has requested if there could be representation
from a County Commissioner on their Board. If the Board is in favor-Chairman Truman,
will need to open the floor for nominations.



2025 BOARD OF COMMISSIONERS 
, ' .. 

COMMITTEE ASSIGNMENTS 

COMMISSIONER BRIAN ROUNTREE 

• Albemarle Regional Health Services (Board of Health)
• Gates Aging and Adult Services
• Gates County Board of Social Services
• Trillium Health Resources Northern Regional Board
• Juvenile Crime Prevention Council

COMMISSIONER NATHAN BERRYMAN 

• Albemarle Rural Planning Transportation Advisory Committee
• Broadband Action Task.force
• Gates Inter-Regional Transportation System Board
• Gates County Personnel Board

COMMISSIONER DAVE FORSYTHE 

• Albemarle Commission
• Perquimans, Chowan, and Gates Landfill Commission
• Albemarle Regional Solid Waste Management Authority
• Gates County Partners for Health
• Tri-County Animal Shelter

VICE CHAIRMAN JONATHAN CRADDOCK 

• Broadband Action Task.force
• Perquimans, Chowan, and Gates Landfill Commission
• WIOA Consortium and Nmtheast Workforce Development Board
• Public Health and Safety Committee
• Perquimans/Gates 911 Communications Division Advisory Board

CHAIRMAN EMILY TRUMAN 

• Gates County Opioid Prevention and Intervention Adviso1y Committee
• Gates County Medical Transportation Board
• No1theast Workforce Development Board
• Tourism Advisory Committee
• Re-Entry Committee (Gates, Chowan, Hertford, Bertie)
• Gates County Personnel Board



GATES COUNTY 
Board of Commissioners 

MEETING DATE: January 22, 2025 

SECTION: County Manager Report/Updates 

DEPARTMENT: Administration 

ATTACHMENTS: No 



GATES COIUNTY 
Board of Commissioners 

MEETING DATE: January 22, 2025 

SECTION: Commissioners Updates 

DEPARTMENT: Governing Body 

ATTACHMENTS: No 



GATES COIUNTY 
Board of Commissioners 

MEETING DATE: January 22, 2025 

SECTION: Chair Updates 

DEPARTMENT: Governing Body 

ATTACHMENTS: No 



GATES COUNTY 
Board of Commissioners 

MEETING DATE: January 22, 2025 

SECTION: FYI 

DEPARTMENT: Monthly Reports (November & December) 

1. Animal Control
2. Tax Department
3. Emergency Management
4. GITS
5. Building and Grounds
6. Planning/Economic Development
7. Finance [Sales Tax Revenue]

ATTACHMENTS: Yes 



Animal Control for Nov/24 

Date I Address I I 
11/1/2024 53 Cooper Rd, Sunbury Jackie Lassiter Picked up traps 

11/2/2024 Painthouse Rd, Gates Phillip Foster Sheep was harassed by hunting dog; Mr. Brownie owned dog; No complaint filed 

11/2/2024 805 NC 37, Gates Randy Maddox Called to pick up stranded deer hound; not found 

11/2/2024 359 US 13 North, God's Acres, Gates Mike Lucky Animal neglect; Mr. Lucky took possession of owner's dog 

11/3/2024 319 Tuggy Eure Rd, Gates Kathlan Welsh Dog bite; Report turned in to Health Dept; Went to ECU Health, Ahoskie 

11/4/2024 803 Hsy 137, Eure Wanda Boone Picked up six stray cats and delivered to the shelter 

11/4/2024 421 NC 32 N, Sunbury Carrie Williams Picked up injured dog and took to shelter for euthansia 

11/4/2024 47 Tinkham Rd, Eure Cheyenne White Dog at large picked up and delivered to shelter 

:J.,1/8/2024 803 137 Hwy, Eure Wanda Boone Picked up stray cat and took to shelter 

11/8/2024 246 Lees Mill Rd, Gates John Brewer Visited to answer complaint on neighbor, Victor Scales 

11/8/2024 146 Willeyton Rd, Gates Ashley Finn Blue heeler at large large and taken to shelter 

11/10/2024 212 Willeyton Rd, Gates Shawn Meneely Dog attacked neighbor's cat; citations issued/2nd visit 

11/12/2024 Sand Banks Campround, Eure Chris McDonald Rottweiler was at large and taken to shelter 

11/12/2024 176 Millpond Rd, Gatesville Cody Hinson Black lab was at large and taken to shelter 

11/13/2024 123 Main St. Gatesville Michelle Mathias Picked one cat and delivered to shelter 

11/14/2024 725 Hwy 32 N, Sunbury Susan Bailey Called in dog on road/Could not locate 

11/14/2024 Medical Center Rd, Gates Lisa Harmon Called in two dogs at large; visited site and nothing found 

11/18/2024 001 Parker's Ln, Gates Sarah & Richard Porter Set three cat traps 

11/19/2024 001 Parker's Ln, Gates Sarah & Richard Porter Picked up 4 cats and took to the shelter 

11/19/2024 2084 Hwy 37 N, Gatesville Michael Overton Picked up dog and took to the shelter 

11/20/2024 001 Parker's Ln, Gates Sarah & Richard Porter Picked up two cats and took to the shelter 

11/21/2024 001 Parker's Ln, Gates Sarah & Richard Porter Picked up two cats and took to the shelter 

11/22/2024 001 Parker's Ln, Gates Sarah & Richard Porter Picked up one cat and took to the shelter 

11/23/2024 74 Hill Lane Rd, Eure Mike Long Given verbal warning for dog in Amanda(neighbor's) yard 

11/25/2024 001 Parker's Ln, Gates Sarah & Richard Porter Set cat traps 

11/25/2024 302 NC 32 North William Riddick Set traps and picked up four cats to take to shelter 

11/26/2024 366 Game Land, Sandbanks.Eure Brian Johnson Picked up two beagles and delivered to the shelter 

11/26/2024 001 Parker's Ln, Gates Sarah & Richard Porter Picked up traps due to incoming rain 

11/26/2024 Gates County Vet Services, Eure Earl Wayne Perry Dog at large picked up and delivered to shelter 

11/26/2024 240 Lees Mill Rd, Gates John Brewer Written warning for his dog in neighbor's yard 

11/27/2024 37 Hackley Rd, Gates Brian Smithwick Suggested owner surrender to Tri county since he no tonger wants dog 



Animal Control for Dec/24 

Date I Address I Citizen's Name I 
12/2/2024 001 Parker's Ln, Gates Sarah & Richard Porter Set cat traps 

12/2/2024 564 Hwy 158 E, Gatesville Althea Riddick Set cat traps 

12/3/2024 564 Hwy 158 E, Gatesville Althea Riddick Picked up one cat and delivered to the shelter 

12/4/2024 564 Hwy 158 E, Gatesville Althea Riddick Caught possum and released down the road 

12/4/2024 213 Saunders Rd, Gates Carol Drewry Caught hunting dog and returned to William Turner, owner 

12/4/2024 001 Parker's Ln, Gates Sarah & Richard Porter Picked up one cat and delivered to the shelter 

12/5/2024 564 Hwy 158 E, Gatesville Althea Riddick Picked up one cat and delivered to the shelter 

12/5/2024 1250 Hwy 137, Eure Dylan Franklin Dog Bite; Reported to health dept. Owner's dog under house quarantine 

12/6/2024 246 Lees Mill Rd, Gates John Brewer Issued citation for dog at large. Previously warned on 11/26/24 

12/6/2024 564 Hwy 158 E, Gatesville Althea Riddick Picked up two cats and delivered to the shelter 

12/6/2024 62 Medical Ctr Rd, Gatesville Shanese Harrell Nicole Holland, owner of chickens & ducks in neighbor's yard/verbal warning 

12/9/2024 1187 Acorn Hill Rd, Hobbsville Chris Overton Beagle dog running at large@ Beacham home; verbal warning issued 

12/10/2024 1190 Acorn Hill Rd, Hobbsville Jessica Beechum Revisitd Beechums. Advised to put dog from short yard leash to pen/REF 10n /24 

12/10/2024 250 Hwy 37North, Gates Chris Eure Deer Dog running at large; not located. Reported by Kelly via 911 dispatch 

12/11/2024 250 Willeyton Rd, Gates Nancy Riddick German Shepherd on the porch; picked up and taken to shelter 

12/12/2024 1190 Acorn Hill Rd, Hobbsville Jessica Beechum C. Overton called/Took two at-large dogs to shelter; dog owner K. Beechum 

12/13/2024 36 Costin Rd, Sunbury Samantha King Aggressive dogs running at large; located D. Barbee, owner, and he retrieved dogs 

12/14/2024 1079 Hwy 158, Eure ErikVanco Small dog at large; could not catch dog and could not locate owner 

12/15/2024 Main St, Gatesville Danny Beamon Danny Beamon's dog at large; located his nephew, Gordon, who took dog 

12/16/2024 909 Sandy Cross Rd, Hobbsville Evie Bright 15 yr old bit by family dog; at Eliz City Hospital(daughter of Rob Bright 

12/20/2024 632 Rooks Rd, Gates Tony Griffin Dog at large; left hanger on front door to notate written warning 

12/20/2024 36 Corner High Rd, Eure Cheyenne Scott Two beagle dogs running at large; P. Holcomb took dogs in home 

12/20/2024 32 Corner High Rd, Eure Eric Dustin Mr. Dustin owns beagles but confirmed he was not missing dogs 

12/22/2024 61 Whitehurst Rd, Gates Steven Baker Two golden retrievers at large in neighbor's yard; left door hanger 

12/23/2024 41 Cavalier Rd, Gates India Jones Dog bite from Christine Miller's dog; Ms. Jones works w/Fedex. Went to Urgent Care 

12/24/2024 177 Parker's Fork Rd, Corapeake Catherine Kitchell Picked up dog/beagle at large and took to shelter 

12/24/2024 120 Sh oops Landing, Eure Joseph Holt Fisherman called in two dogs at large from Sh oops Landing; took to shelter 

12/24/2024 104 W. Maple St, Gatesville Ryan Johnson Dog at large; dog left by the time AC officer arrived. 

12/27/2024 40 Horton Ln, Eure Johnny Long Cows at large on Jason Harrell's land. AC responded and cows were back up 

12/27/2024 74 Hill Ln Rd, Eure Amanda Smith Hunting dogs in horse pasture;Travis Riddick was owner and dogs were_ caught 

12/28/2024 114 Emily St., Gates Paige Green Two golden retrievers at large in neighbor's yard; left door hanger 

12/30/2024 895 NC 32, Corapeake Paula Adolph Reported dead dog on side of road/ Visited and the dog had been picked up 

12/31/2024 61 Whitehurst Rd, Gates Steven Baker Two golden retrievers owned by Mr. Hall at large; Owner took to shelter 

12/31/2024 41 Cavalier Rd, Gates India Jones Follow up on rabies check after animal bite; Verified rabie vac 



REAL & PERSONAL 
Beginning Levy 
Discoveries 
Deferred 
Reliefs/Refunds 
Debits/Credits/Write Offs 

TAX COLLECTION 

CURRENT YEAR 

2024 

2023 
2022 
2021 
2020 
2019 
2018 
2017 
2016 
2015 
2014 
2013 
TOTALS 
Prior Year Totals 

TOTAL COLLECTED ON REAL & PERSONAL LEVY 

TOTAL COLLECTED ON MOTOR VEHICLE LEVY 

TOTAL COLLECTED (REAL, PERSONAL & MV LEVY) 

PREPAYMENTS 
GARNISHMENT, ADVERTISING, RETURNED CHECK 
FEES 
RETURNED CHECKS 
SOLID WASTE FEES 
FIRE FEES 
DRAINAGE DISTRICT 1 HOLLY GROVE 
DRAINAGE DISTRICT 3 HOBBSVILLE 
DRAINAGE DISTRICT 4 ELLIS SWAMP 
TOWN OF GATESVILLE TAXES 
ZACCHAEUS LEGAL SERVICES FEES PAID 

I 

_I_ 

I 

I 

TOTAL TAX COLLECTIONS FOR THE MONTH 
�� 

FUNDS RECEIVED THRU ZACCHAEUS LEGAL SERVICES 
DEBT SET-OFF PAYMENTS 
OFFICIAL PAYMENTS (CREDIT CARD ON WEBSITE) 
WRITE OFFS DUE TO BALANCE <$1.00 
WRITE OFFS DUE TO REFUNDS <$1.00 
WRITE OFFS DUE TO ORIGINAL BILL <$2.00 
FUNDS COLLECTED THRU DMV - COUNTY 
FUNDS COLLECTED THRU DMV - TOWN 

$6,451,064.97 
$0.00 
$0.00 

$6,895.48 
-$0.65 

S6.457,959.80 

LEVY 

$1,912,432.93 

$9,459.71 
$4,362.51 

$569.88 
$443.99 
$463.41 

$4.10 
$0.00 

$30.53 
$0.00 
$0.00 
$0.00 

$1,927,767.06 
$15,334.13 

-

I 

I 

T
A

X COLLECTOR'S REPORT 

NOVEMBER 2024 

MOTOR VEHICLES 
Beginning Levy $152.00 
Discoveries $0.00 

Reliefs/Refunds $0.00 
Debits/Credits/write Offs $0.00 

$152.00 
I I 

INTEREST TOTAL YTD COLLECTION 

$0.00 $1,912,432.93 $3,498,626.29 

777.82 $10,237.53 $67,386.82 
649.70 $5,012.21 $14,585.39 

$181.58 $751.46 $3,136.57 
$162.06 $606.05 $1,714.04 
$210.86 $674.27 $1,567.75 

$2.23 $6.33 $927.96 
$52.93 $52.93 $644.86 

$0.46 $30.99 $300.53 
$0.00 $0.00 $76.93 
$0.00 $0.00 $0.00 
$0.00 $0.00 $0.00 

$2,037.64 $1,929,804.70 $3,588,967.14 
$2,037.64 $17,371.77 $90,340.85 

I 
$1,929,804.70 

$0.00 

$1,929,804.70 

$160.98 
$1,139.45 

$306,243.04 
$71,022.99 

$233.24 
$155.23 
$488.73 

$8,294.51 
$9,945.70 

$2,326,349.12 

$30,619.51 
so.001 

$14,202.92 
$1.20 
$0.50 
$0.00 

$95,194.52 
$668.83 

I 
$6,451,216.97 

$0.00 
$0.00 

$6,895.48J 

-$0.65 
$6.458, 111 .80 

I NOVEMBER OCTOBER- Chanae 
% OUTSTANDING PREVIOUS 

Collections COLLECTED LEVY LEVY 

I 
72.74% $3,964,773.38 $5,870,311.00 $1,905.537.62 32.46% 

22.14% $220,067.79 $229,527.98 $9,460.19 4.12% 
11.88% $97,011.93 $101,374.44 $4,362.51 4.30% 

5.25% $48,533.09 $49,102.97 $569.88 1.16% 
3.14% $41,072.04 $41,516.03 $443.99 1.07% 
2.83% $37,882.34 $38,345.75 $463.41 1.21% 
1.97% $31,232.58 $31,236.68 $4.10 0.01% 
1.55% $26,393.00 $26,393.00 $0.00 0.00% 
1.24% $23,460.20 $23.490.73 $30.53 0.13% 
0.38% $18,837.76 $18,837.76 $0.00 0.00% 
0.00% $17,013.50 $17,013.50 $0.00 0.00% 
0.00% $4,067.13 $4,067.13 $0.00 0.00% 

$4,530,344.74 $6,451,216.97 $1,920,872.23 0.09% 
$565,571.36 $580,905.97 $15,334.61 2.64% 

Prior Year 0/o 

72.74% 72.20% 

I 

I 

., 



REAL & PERSONAL I 
Beginning Levy $4,530,192.74 
Discoveries $0.00 
Deferred $1,351.66 
Reliefs/Refunds $1,669.76 
Debits/Credits/Write Offs -$0.801 

$4,533,213.36 
TAX COLLECTION I I 

CURRENT YEAR LEVY 

2024 $2,448,355.68 

2023 $16,919.49 
2022 $2.574.26 
2021 $885.87 
2020 $857.631 
2019 $808.09 
2018 $780.69 
2017 $774.76 
2016 I $686.14 
2015 $507.21 
2014 I $507.21 
2013 $507.21 
TOTALS $2,474, 164.24 
Prior Year Totals $25,808.56 

I I 
TOTAL COLLECTED ON REAL & PERSONAL LEVY 

TOTAL COLLECTED ON MOTOR VEHICLE LEVY 

TOTAL COLLECTED (REAL, PERSONAL & MV LEVY) 

PREPAYMENTS 
GARNISHMENT, ADVERTISING, RETURNED CHECK 
FEES 
RETURNED CHECKS 
SOLID WASTE FEES 
FIRE FEES 
DRAINAGE DISTRICT 1 HOLLY GROVE I 
DRAINAGE DISTRICT 3 HOBBSVILLE 
DRAINAGE DISTRICT 4 ELLIS SWAMP 
TOWN OF GATESVILLE TAXES 
ZACCHAEUS LEGAL SERVICES FEES PAID 

TOTAL TAX COLLECTIONS FOR THE MONTH 

FUNDS RECEIVED THRU ZACCHAEUS LEGAL SERVICES 
DEBT SET-OFF PAYMENTS 
OFFICIAL PAYMENTS (CREDIT CARD ON WEBSITE) 
WRITE OFFS DUE TO BALANCE <$1.00 
WRITE OFFS DUE TO REFUNDS <$1.00 
WRITE OFFS DUE TO ORIGINAL BILL <$2.00 
FUNDS COLLECTED THRU OMV - COUNTY 
FUNDS COLLECTED THRU OMV - TOWN 

TAX COLLECTOR'S REPORT 

DECEMBER 2024 

MOTOR VEHICLES I 
Beginning Levy I $152.00 
Discoveries I $0.00 

I Reliefs/Refunds $0.001 
Debits/Credits/write Offs $0.00, 

$152.00 
I I I 

INTEREST TOTAL YTD COLLECTION 

$0.00 $2,448,355.68 $5,946,981.97 

1,622.23 $18,541.72 $85,928.54 
472.61 $3,046.87 $17,632.26 

$275.11 $1,160.98 $4,297.55 
$319.46 $1,177.09 $2,891.13 
$373.75 $1,181.84 $2,749.59 
$431.34 $1,212.03 $2,139.99 
$497.78 $1,272.54 $1,917.40 
$445.00 $1,131.14 $1,431.67 
$417.18 $924.39 $1,001.32 
$462.83 $970.04 $970.04 
$508.48 $1,015.69 $1,015.69 

$5,825.77 $2,479,990.01 $6,068,957.15 
$5,825.77 $31,634.33 $121,975.18 

I 
I 

$2,479,990.01 
I 

$0.00 I 

$2,479,990.01 

I 

$107.31 
$0.ool 

$310,048.38 
$74,271.81 

$410.22 
$950.23 

I $2,380.56 
I $21,884.15 I 

$5,195.27 I 
I 

$2,895,237.94 

$24,957.01 
$0.00 

$78,786.71 
$2.46 
$1.41 
$0.00 

$102,833.39 
$1,158.28 

$4,530,344.74 
$0.00 

$1,351.66 
$1,669.76, 

-$0.80 
$4,533,365.36 

NOVEMBER NOVERMBER Change 
% OUTSTANDING PREVIOUS 

Collections COLLECTED LEVY LEVY 

89.55% $1,519,763.91 $3,964,773.38 $2,445,009.47 61.68% 

28.12% $203,147.97 $220,067.79 $16,919.82 7.69% 
14.22% $94,437.67 $97,011.93 $2,57426 2.65% 

6.98% $47,647.22 $48,533.09 $885.87 1.83% 
5.26% $40,171.56 $41,072.04 $900.48 2.19% 
5.01% $37,032.38 $37,882.34 $849.96 2.24% 
4.56% $30,409.03 $31,232.58 $823.55 2.64% 
4.63% $25,567.91 $26,393.00 $825.09 3.13% 
4.33% $22,725.97 $23,460.20 $734.23 3.13% 
3.32% $18,282.04 $18,837.76 $555.72 2.95% 
3.45% $16,455.54 $17,013.50 $557.96 3.28% 

12.47% $3,559.92 $4,067.13 $507.21 12.47% 
$2,059,201.12 $4,530,344.74 $2,471,143.62 0.55% 

$539,437.21 $565,571.36 $26,134.15 4.62% 
I 

Prior Year% 

89.55% 87.36% 

-

; 

-

I 



GATES COUNTY EMERGENCY SERVICES 

308 US 158 West - Gatesville, NC 27938 

(252) 357-5569 Phone - (252) 287-2877 Cell

Gates.EM.NC@gmail.com 

Emergency Management/Fire Marshal Report 
November 2024 , December 2024, January 2025 

EM - Completed Projects I Community Preparedness Activities 
• Coordinated shipment of water and MREs to replace those in storage - Delivered January

2025
• Assisted with coordinating search for Missing Person - November 19, 2024
• Conducted After Action Review (AAR) with NC State Park on search response - November

19,2024
• First order of road signs installed - November 2024
• FCC Renewed the old repeater
• New FCC license requested for a new standalone 800 MHz repeater
• Portable Generators replaced - December 2024
• Message boards that were received on a grant are set up and have been deployed three

(3) times in the past 60 days
• Christmas Parade Incident Action Plan (IAP) - December 14, 2024
• International Paper Annual EAP Review - Franklin, VA - December 17, 2024
• NCEM Grant Application Meeting - Elizabeth City - December 19, 2024
• Logistics support for Lights at the Mill Pond - November 25 - December 23, 2024
• Prepared for winter weather by issuing public notices, ensuring readiness of resources,

and collaborating with GITS and school transportation. - January 2025
• Streamlined damage reporting for efficient assessments and resource allocation after

severe weather. - January 2025
• Activated a winter warming station to provide safe, heated shelter in extreme cold, in

partnership with local agencies. - January 2025

EM - Pending Projects I Community Preparedness Activities 

• Order additional road signs - TBD (compiling a list for ordering)
• Create a link on the County's EM website to report missing/down signs - TBD
• Christmas Parade AAR - TBD
• Hurricane Helene AAR and Reimbursement Submission - TBD
• LEPC Meeting to Discuss 2025 Goals - Virtual - TBD
• Suffolk EM Meeting - In-person - TBD
• Coordinate with NC DOT for notification updates - TBD



• Create Calendar of Annual Activities and Events -January 2025
• LEPC Annual Re-authorization - activities and report must be completed by January 6,

2025
• 911 Advisory Board Meeting - Perquimans -January 23, 2025
• EHPC Meeting - Greenville - February 4, 2025
• Regional Preparedness Meeting - Virtual (ARHS) - March 11, 2025
• NC Fire Prevention School - Charlotte - March 17-21, 2025
• EOC Training Plan - 2025
• Primary, Alternate, Contingency, Emergency (PACE) Plan for County-wide Communications

-2025
• Complete setup and testing of AUX Comms equipment - 2025
• Schedule and conduct tabletop exercises with both nursing homes - 2025
• Updates to the County website Emergency Management page - 2025
• National Weather Service - Virtual - Ongoing, every Monday
• Threat and Hazard Identification and Risk Assessment (THIRA) - multiyear project -

scheduled to be completed 2025
• Continuity of Operations Plan (COOP) Review and Update - 2025
• Create and Implement Emergency Management SOG - 2025

FM - Completed Projects I Community Preparedness Activities 
• School Fire Inspections - Billy Winn
• Adult Care Home Fire Inspection (Gates House, Gates Health and Rehab) - Keyholder

information also updated - December 2024
• Completed two new business pre-inspections - January 2025
• Enforcement package delivered on Gates School Rd in collaboration with Gates Sheriff's

Office, Gates EM, Dept of Environmental Quality (DEQ) -January 2025
• Vehicle Fire Investigation - Ongoing - January 2025
• Deployed the command trailer for rehab support during fire training exercises - January

2025

FM - Pending Projects I Community Preparedness Activities 
• lworQ Implementation (Fire Inspection Software) Meeting - December 18, 2024

o Implementation process is underway
• Emergency Fire Dispatch (EFD) Implementation Meeting - Perquimans - January 21, 2025

• Fire Safety Training - all daycares - February 2025
• Office of State Fire Marshal (OFSM) Open Mic Meeting - Virtual - Ongoing, every Friday
• Update of Nursing Home Pre-plans - 2025
• Update of School(s) Pre-plans - 2025
• Develop fire and injury prevention program
• Implement a schedule for Public Education on Injury Prevention
• Inventory and classification of buildings in Gates County
• Develop fire suppression plan - pending implantation of EFD
• Create and implement Fire Inspection and Investigation SOG



• Annual Fire Officer training in coordination with COA - to be held in Gates - pre-existing

agreement.

EM/FM - Training (Completed/Pending) 
• IMT Course (Aaron Whitehead) - Week of December 17, 2024
• ICS-300 (Aaron Whitehead) - Chesapeake, VA - January 6-8, 2025
• FAA 107 Drone Certification/License (William Tutwiler) - December 2024 - completed
• NC Web EOC Training (William Tutwiler and Aaron Whitehead) - Perquimans - January 15,

2025
• Law and Admin (Aaron Whitehead) - Elizabeth City (COA) - February 21-23, 2025
• NC Fire Prevention School - Charlotte - March 17-21, 2025

Grants (Open/Upcoming/Pending/Completed) 
• Emergency Management Performance Grant (EMPG) - Completed 2024
• Capacity Building Competitive Grants (CBCG) 2024 - Midway through completion; awaiting

MERT trailer and equipment, with estimated delivery in February 2025
• Local Emergency Shelter Capacity Grant Program (LESCG) 2024 - In the starting/planning

phase until the upcoming meeting
• Surry Nuclear Preparedness 2024 - Equipment order in progress
• BRIC 2025 - Letter of intent has been submitted
• AFG 2025 - Reviewing the application and standards for submission.
• EMPG 2025 - Starting in 2025, with the first meeting scheduled for 12/17/2024
• DPR - Requested quotes for the 2025 project application
• Cybersecurity 2025 Grant - Waiting for the application period to open, with a shelf project

prepared
• Hazardous Materials Emergency Preparedness (HMEP) 2025 - Will complete the

application after the meeting on 12/18/2024
• Homeland Security Grant Program (HSGP) 2025 - Will complete the application after the

meeting on 12/18/2024
• NC Tier II Grant 2025 - Will complete the application after the meeting on 12/18/2024

Capital Outlay Project(s) - FY 24-25 
• Radio Repeater - Equipment has been ordered, with an estimated delivery in January

2025,
• AED - Equipment is in place, training has been completed, and the close-out report is

being prepared.
• Replacement of Non-TOMA Radios - Ordering will be delayed until the repeater

replacement is completed.
• Mobile Data Terminals (MDTs) for EMS and Fire - Equipment has been ordered, with an

estimated delivery in January 2025.
• Portable Generators - Replaced and currently in use; maintenance schedule is being

finalized.



Equipment Status 
• High Water Response Truck -Currently in the shop for repairs; quote for a new one

received fro.m Federal Surplus.
• Humvee -Batteries have been replaced.
• EM Boat - Located at the EOC; repair list is being compiled.
• Mobile Generator Trailer for County Buildings - Scheduled for service and evaluation in

January 2025.
• Light Tower(s) -Annual service has been completed.
• EOC, Sheriff's Office, and High School Shelter Generators - Annual service has been

completed.
• Forklift -Annual service has been completed.
• Second Forklift - Transferred to the School System.
• Command Trailer - Tires and axles serviced.
• Fire Training Trailer -Repaired (new generator needed).

Press Releases/ Public Service Announcements 
• Fall Back, Change Smoke Detector Batteries- FB Post - November 2, 2024
• Road Closure: Carters Rd/Punch Bowl - FB Post - November 4, 2024
• Missing Person Alert - FB Post and CodeRed Message - November 19, 2024
• Road Closure: Rt 37 before Lowe Rd - FB Post - November 26, 2024
• Caution While Cooking - Thanksgiving - FB Post - November 28, 2024
• Road Closure: Carters Rd between Horace Carter & Carters Loop - FB Post- December 5,

2024
• Road Closure: Main St, Gatesville - Christmas Parade - FB Post - December 14, 2024
• Building an Emergency Supply Kit for Your Car - FB Post -January 5, 2025
• Black Ice Warning - FB - January 6, 2025
• 5 Ps of Cold Weather Preparedness - FB Post- January 7, 2025
• Winter Storm Planning Timeline - FB Post - January 8, 2025
• Dressing for Cold Weather - FB Post - January 9, 2025
• Winter Weather Hazard Overview - FB Post -January 10, 2025



GATES COUNTY INTER-REGIONAL TRANSPORTATION SYSTEM 

NOVEMBER REPORT 
MEMORANDUM 

TO: Mr. Scott Sauer, County Manager 
Gates County Board of Commissioners 

FROM: Patrice Lassiter, Transp01tation Director 

SUBJECT: Monthly Departmental Rep01t 

DATE: 12/6/2024 

This is the Gates County Transportation Department (GITS) Report concerning the administrative, operational, 
and program management status updates. 

GITS over the past month has worked on the following items listed below: 

1. Administrative

a. We completed and submitted our monthly invoices.
b. We are continuing to work to maintain the safety of staff and clientele.
c. We prepared and submitted all monthly reports.
d. We completed our Public Transit Quaiterly Repo1ts.

2. Operational

a. We provided 19,412 miles, 802.57 hours of service, and 1150 units for November 2024.

b. We continue to maintain required Fleet maintenance.

714 MAIN STREET, GATESVILLE, NC 27938 

PHONE: 252-357-4487 

plassiter@gatescountync.gov 



GATES COUNTY INTER-REGIONAL TRANSPORTATION SYSTEM 

DECEMBER REPORT 
MEMORANDUM 

TO: Mr. Scott Sauer, County Manager 
Gates County Board of Commissioners 

FROM: Patrice Lassiter, Transpo1tation Director 

SUBJECT: Monthly Departmental Report 

DATE: 1/6/2025 

This is the Gates County Transportation Department (GITS) Report concerning the administrative, operational, 
and program management status updates. 

GITS over the past month has worked on the following items listed below: 

1. Administrative

a. We completed and submitted our monthly invoices.
b. We are continuing to work to maintain the safety of staff and clientele.
c. We completed the State Surplus Reports.
d. We completed Roanoke Chowan Foundation Repmts.
e. We prepared and submitted all monthly reports.
f. We completed our Public Transit Quarterly Reports.

2. Operational

a. We provided 18,809 miles, 739.40 hours of service, and 1091 units for November 2024.
b. We continue to maintain required Fleet maintenance.

714 MAIN STREET, GATESVILLE, NC 27938 

PHONE: 252-357-4487 

plassiter@gatescountync.gov 



GATES COUNTY 

NORTH CAROLINA 

MEMORANDUM 

TO: Honorable Members of the Gates County Board of Commissioners 

FROM: Crystal Phillips, Buildings and Grounds Supervisor 

SUBJECT: Department Monthly Report 

DATE: November/ December 2024 

Monthly Report request from Department of Buildings and Grounds. This is the 

summary narrative of work Completed, work in Progress, and Future planned 
work. 

COMPLETED PROJECTS 

Maintenance: 

1. B&G Maintenance have power washed the sidewalks at the USDA

facility.

2. The Annex facility septic tanks were pumped out.

3. B&G replaced courthouse outside pole lights

4. B&G replaced lights in the back door hallway entrance of the
courthouse.

5. Fire extinguishers inspections for all county vehicles and facilities are

now completed for the physical year.



6. B&G maintenance fixed one of Dss employee is office door.

7. B&G maintenance replaced light fixture in the holding cell at the
comthouse.

8. B&G maintenance replaced batteries for the alarm system and the
front door openers at the public libra1y.

9. B&G maintenance removed all broken branches off the ground at
DSS parking lots.

10. B&G Maintenance replaced batteries outside of the comthouse gate
entrance.

11. B&G Maintenance installed weather strips in windows at the
Historic courthouse.

12.B&G Maintenance replaced batteries in the smoke detectors at GITS.

13 .B&G Maintenance Install desks for the HC. 

14.HC septic tank was pumped out.

WORK IN PROGRESS 

Maintenance: 

15. The USDA facility up-fit project is still under construction.

16. The B&G Carpet project is in the process of being installed.

FUTURE PLANNED WORK

Administrative: 

Buildings and Grounds Maintenance are still preparing for the winter 
weather. 



To: 

Gates County Planning & Development 

P.O. Box 411 
200 Court Street 
Ph. 252 - 357 - 0122 

Gatesville, NC 27938 
Gatesville, NC 27938 
Fax 252 - 357 - 0073 

F1'om: 

Honorable Gates County Board of Commissioners and Gates County Manager 
Lisa Cherry, Planning Director 

Subject: November 2024 Monthly Report 
Date: December 3, 2024 

Planning Zoning & GIS

❖ Assisted the Building Inspection Department with applications, phone calls, and customer
questions concerning Land Use, Zoning, and Code Enforcement.

❖ Zonings /Sub-Division Review /Required Pre-Application Conferences - 2

❖ Assisted new business owner working on business plan about contacts and requirements
needed in order complete necessary paperwork required i.e Zoning verification and State
requirements and contacts

❖ Plat reviews submitted for signatures- 5

❖ Processed - 12- Zoning Requests / Site plan reviews for the current report period.

❖ Completed 1 -TRC Transmittal for Cell Tower on Nliddle Swamp Road in the Easons
Crossroads Area for TRC comments by others to be addressed by applicant Diamond
Towers in preparation for required Special Use Permit pre-application conference.

❖ Reviewed NCDOT STIP Project No. R-5938 - Modernize NC 32 from NC 37 (Gliden Rd)
to Virginia State Line with NCDOT consultant project designer/planning engineer for
consistency with County Comprehensive Plan.

❖ Required as to complete the two-year commitment for Leadership North Carolina training,
served as part of the Planning Committee as AJumni member for the 3 Day Government
Session in Raleigh at The Quorum Center during this reporting Period moderating the Local
Government Session.

❖ Attended Historic Resiliency Planning workshop hosted by UNC- School of Government
located in Edenton this reporting period.

❖ GIS parcel maintenance and updates continue monthly, and plat logs are sent in as
submitted from the Tax office, updated in-house, and updated on the Website by Atlas
Geographic. This also included research for parcel information. E911 Addressing is ongoing
as requested by citizens and assigned from this office (2 new Additions and O corrections
this reporting period).

❖ Inspections Office Termite Service Records search completed, and check payment
distribution began to 32 appropriate Impacted manufactured homeowners witl1 $11,230
distributed to date. (Ongoing)
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Code Enforcement 

❖ Code Enforcement had twelve (12) active cases in November, nine (9) of which were

transferred from October of 2024 for re-inspection and three (3) cases originating in October

that were scheduled for their initial inspection in November.

❖ Of the twelve (12) active cases, eight (8) have been transfen-ed to December of2024 and two

(2) cases have been transferred to Janua1y of 2025, and two (2) cases have been

cleared/complied.

Inspections 

❖ We have closed 20 files this month, including O addition/renovation, 1 modular home, 0 decks,
0 commercial, 0 manufactured, 1 carports, 0 garage, 1 stick-built, 0 demolition, and 17 others
(HV AC) changes outs, waterlines, electrical, gas lines, etc.).
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$4,909.101 

7, 
$1,551,280.001 



To: 

Gates County Planning & Development 

P.O. Box 411 

200 Court Street 

Ph. 252 - 357 - 0122 

Gatesville, NC 27938 

Gatesville, NC 27938 

Fa.'< 252 - 357 - 0073 

From: 
Honorable Gates County Board of Commissioners and Gates County Manager 
Lisa Cherry, Planning Director 

Subject: December 2024 Monthly Report 
Date: January 6, 2025 

Planning Zoning & GIS 

❖ Assisted the Building Inspection Department with applications, phone calls, and customer
questions concerning Land Use, Zoning, and Code Enforcement.

❖ Zonings /Sub-Division Review/Required Pre-Application Conferences -3
Submitted by January 2025

❖ Plat reviews submitted for signatures-2

❖ Processed - 9- Zoning Requests / Site plan reviews for the current report period.

❖ Processed 1 -TRC Application was sent for review to the Technical Review Committee
during this reporting period for Middle Swamp Road / US Highway 158 comments to be
returned on 1 /2025.

❖ Working with the software vendor regarding permitting software updating the mapping to
assist in department utilization for more efficient resource use.

❖ Required to complete and activate NEO.gov account & complete Defensive Driving module
as requested by risk management / human resources.

❖ Reviewing required 2025 Albemarle Region Hazard 1'litigation Plan Update consultant
information requests updates and research questions.

❖ GIS parcel maintenance and updates continue monthly, and plat logs are sent in as
submitted from the Tax office, updated in-house, and updated on the Website by Atlas
Geographic. This also included research for parcel information. E911 Addressing is ongoing
as requested by citizens and assigned from this office (2 new Additions and 4
corrections/updates this reporting period).

❖ Inspections Office Termite Service Records search was completed, and check payment
distribution began for 32 appropriately Impacted manufactured homeowners with $11,230
distributed to date. (Ongoing)
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Code Enforcement 

❖ Code Enforcement had ten ( 10) active cases in December, which were transferred from

November 2024 for re-inspection.

❖ Of the ten (10) active cases, four (4) have been transferred to January of 2025, two cases to

February of 2025, and four (4) cases have been cleared or resolved. Four (4) civil fines for a

total amount of $200.00 were issued in December of 2024.

Inspections 

❖ We have closed 19 files this month, including O addition/renovation, 0 modular home, I deck,
0 commercial, 0 manufactured, 0 carports, 2 garages, 0 stick-built, 0 demolition, and 16 others
(HV AC) changes outs, waterlines, electrical, gas lines, etc.).

Permits II 12. December 2024

!Building 21 
[Plumbing 5 
[Mechanical I 13 
(Electrical 
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!Insulation 1 1 
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jswlmmlng Pool I 0 
!Mobile Home II 0 
[Modular ] 0 
!Gas Line I 0 
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Total 43Permits

I
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Total Fees
Collected 
Number of 
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Value of I
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I 
I 

$3,016.4�

671 
$428,424.001 



Sales Tax Revenue 

FY25 

FY 2025 Summary 

[Total Budget 
[Monthly needed 

Month Pc;tyment 
- .Received-

October 
November 
December 

January 
February 

March 
April 
May 
June 
July 

August 
September 

Unrestricted 
Restricted 
Earmarked 

$ 3,509,300 
$ 292,442 

-a- ;a 

-� 

Sales Tax Month Morithly YTDAciual 
-

Jul24 $ 269,742.10 
Aug24 $ 288,802.83 
Sep 24 $ 264,938.67 
Oct24 $ 294,142.10 $ l, 117,625.70 
Nov24 
Dec24 
Jan 25 
Feb 25 
Mar25 
Apr25 
May25 
Jun 25 

YTD total 
avg/month 

Estimated Final YTD 
Surplus/(Deficit) 

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ 1,117,625.70 
$ 279,406 

$ 3,352,873.00 
$ _ _ -(156,427) 

Breakdown of Projection for FY24 

Article 39 -Article 42 $ (133,019) GF Expenditures 

Article 40 & Article 42 $ (37,342) School Capital 

Article 44 $ 13,935 CMS Loan 

$ (156,426) 

FYE 2025- Soles and Use Tax Allocation 

YTD Budget -· 

$ l, 169,768.00 

FY 2024 Summa-ry 

Va_ric;mce from 
Budaet 

- :a
--- Variance from 

FY2� -: FY24 
$ 290,285.35 $ (20,543.25) 

$ 298,358.61 $ (9,555.78) 

$ 298,323.25 $ (33,384.58) 

$ (52,142.30) $ 279,800.43 $ 14,341.67 

$ 1,1§6,767.64 - $ (49,1_"!_1�94)_ 


