: Gates County Board of Commissioners
ﬁ “‘ﬂ” Regular Meeting Agenda
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;59; Merchants Mlllpo nd

6:00 PM Monday, January 27, 2025

Commissioners Chamber 2" Floor — 1836 Gates County Historic Courthouse
115 Court Street Gatesville, NC 27938

l. Call to Order — Chairman Emily Truman

Il. Opening Prayer | Pledge of Allegiance to the Flag

[I. Approval of Agenda

V. Consent Agenda
A. Approval of Minutes December 2, 2024, Regular Meeting
B. Approval of Minutes December 18, 2024, Reconvened Regular Meeting
C. Approval of Tax Refund Requests

D. Proclamation — Remembering James “Jimmy” Carter

V. Public Comment (5 minutes)

VI. New Staff Introduction — Warren Perry, HR Director/Assistant County Manager

VIl.  Special Presentation

A. ABC Funds — Report for FY 23-24
Ms. Bobbie Lowe, Regional Vice President, Trillium

B. NC State Reentry Council Collaborative — Program/Committee Outline
Mr. Gregory Singleton, Dean of Academic Programs,
Opportunities Industrialization Center (OIC), intermediary agency for the
NC Department of Adult Corrections

VIIl. Old Business

A. Water Quality/Fluoride Update — Brad Arnold, Public Utilities Director
Rodney Tart, Leo Green, Ill & Mr. Leo Green, Green Engineering

B. Disposition of property located at 217 Main Street Gatesville, NC
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XI.

XIl.

X1

XIV.

XV.

C.

Consider proposal from Gates County Community Partnership for “chat bench” to
be located at the Gates County Community Center.

New Business

A.

MmO oW

Approval of three (3) Grant Project Ordinances

1. T.S. Cooper Elementary School Renovation Project

2. Buckland Elementary School Renovation Project

3 Gates County High School Additions & Renovation Project (Revised)
Board Vacancies & Updates — Reneé Draper, Clerk to the Board
Merchants Commerce Center — Conceptuel Site Plan

New Community Center — Project Scope & Remaining SCIF Funds
Regional Jail Study

Legislative request — correspondence

Board of Education—discussion and consider motion to support for the following

requested initiatives:

1. Realignment of the election calendar for Board of Election seats to coincide with
the North Carolina General Election schedule in November, rather than March
which may require a local bill in the long session with resolutions of support
from both the Board of Elections and the Gates County Board of
Commissioners

2. Consolidation of school facilities and related infrastructure, as provided by NC
General Statutes.

County Manager Report/Updates

Commissioners’ Updates

Chair Update

Public Comment (3 minutes)

Closed Session — Pursuant to NCGS§143-318.11(a)(3) [Purpose: Attorney-Client Privilege]

Adjourn

CONFLICTS OF INTEREST

Pursuant to North Carolina General Statutes, members of the Gates County Board of Commissioners
must abstain from discussion and voting on matters where a legal conflict of interest is present.
Members who suspect they may have a potential conflict of interest in a matter shall confer with the
County Attorney prior to the meetings for legal opinion. A Commissioner who requests to abstain from
any given matter otherwise requiring their lawful duty to act shall state the nature of their conflict to
the Board. The Board, after hearing from the County Attorney on the same, shall vote upon whether a
legal conflict or a substantial appearance thereof exists. If found present, the Board by majority vote
shall excuse the Commissioner from all participation in the matter.

Page | 2



