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Gates County Board of Commissioners
Regular Meeting Agenda

9, sty 6:00 PM Wednesday, July 16, 2025
. Commissioners Chambers 2" Floor — 1836 Gates County Historic
Courthouse

115 Court Street Gatesville, NC 27938

I; Call to Order — Chair Emily Truman

II. Opening Prayer | Pledge of Allegiance
III. Approval of Agenda

IV. Consent Agenda
A. Approval of Minutes — June 2, 2025, Regular Meeting

B. Approval of Minutes — June 9, 2025, Regular Meeting — Reconvened
C. Approval of Minutes — June 18, 2025, Regular Meeting
D. Tax Administrator’s Statement Report of 2024-2025 Unpaid Taxes and Insolvents

E. Tax Administrator’s Financial Statement of 2024-2025 Unpaid Real and Personal
Property

F. Board of Commissioners Charge of 2025-2026 Tax Levy and Tax Collection Order

G. Resolution Declaring No One Insolvent and Recharging Delinquent Collections to the Tax
Administrator for Collections as Delinquent Taxes

H. Tax Refunds

V. Special Presentations

A. Melissa Hines, Regional Long-Term Care Ombudsman | Albemarle Commission

VI.  Public Comment (5 minutes)

VII. Staff Comments
VIII. New Staff Introductions

IX. Old Business

A. Gates County Board of Commissioners | Rules of Procedure & Code of Ethics Adoption
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X. New Business
A. Clerk to the Board | Updates
B. Budget Amendments | F25-046 & F25-047

XI.  County Manager - Report | Updates

XII. Commissioners’ Updates
XIII. Chair Update

XIV. Public Comment (3 minutes)

XV.  Adjourn

CONFLICTS OF INTEREST
Pursuant to North Carolina General Statutes, members of the Gates County Board of

Commissioners must abstain from discussion and voting on matters where a legal conflict of
interest is present. Members who suspect they may have a potential conflict of interest in a matter
shall confer with the County Attorney prior to the meetings for legal opinion. A Commissioner who
requests to abstain from any given matter otherwise requiring their lawful duty to act shall state
the nature of their conflict to the Board. The Board, after hearing from the County Attorney on the
same, shall vote upon whether a legal conflict or a substantial appearance thereof exists. If found
present, the Board by majority vote shall excuse the Commissioner from all participation in the

matter.
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GATES COUNTY

Board of Commissioners

MEETING DATE: July 16, 2025
SECTION: Consent ltems

DEPARTMENT: Governing Body

. Approval of Minutes — June 2, 2025, Regular Meeting

. Approval of Minutes — June 9, 2025, Regular Meeting — Reconvened

A

B

C. Approval of Minutes — June 18, 2025, Regular Meeting

D. Tax Administrator's Statement Report of 2024-2025 Unpaid Taxes and Insolvents
E

. Tax Administrator's Financial Statement of 2024-2025 Unpaid Real and Personal
Property

.'”

Board of Commissioners Charge of 2025-2026 Tax Levy and Tax Collection Order

G. Resolution Declaring No One Insolvent and Recharging Delinquent Collections to the
Tax Administrator for Collections as Delinquent Taxes

H. Tax Refunds

ATTACHMENTS: Yes

ACTION REQUIRED: MOTION to approve consent agenda.

Note for Items D-G: Approval of the preliminary reports as required by North Carolina General Statute
105-373 and to enter the insolvents list into the official minutes of the Board of Commissioners; to accept
the settlement report of current and delinquent real and personal property taxes for 2023-2024, and by
resolution recharge Taylor Fischer, Tax Administrator, with the collections of the delinquent real and
personal property taxes. Approval to charge Taylor Fisher, Tax Administrator, with the collection of all
real, personal and public service company taxes for the 2025-2026 levy year, and with the collections of

all delinquent real, personal, public service company and motor vehicle taxes.




Gates County Board of Commissioners
Regular Meeting Minutes — June 2, 2025

The Gates County Board of Commissioners met in Regular Session at 6:00 p.m. Monday, June 2, 2025, in the
Commissioners Chambers on the 2nd floor of the 1836 Gates County Historic Courthouse, 115 Court Street,
Gatesville NC.

Commissioners Present: Chair Emily Truman, Vice-Chair Jonathan Craddock, Brian Rountree, Dave Forsythe
and Nathan Berryman.

County Officials Present: County Manager Scott Sauer and Sheriff Ray Campbell.

Other Staff Present: IT Coordinator Warren Curry, IT Director Scott Pearce, HR Director/Assistant County
Manager Warren Perry, Finance Director William Roberson and Clerk to the Board Reneé Draper.

Call to Order — by Madam Chair at 6:00 p.m.

Opening Prayer | Pledge of Allegiance was led by Commissioner Berryman.

Approval of Agenda on motion by Vice-Chair Craddock to approve the agenda, and seconded by Commissioner
Rountree, the motion passed unanimously.

Consent Agenda

A. Approval of Minutes — April 16, 2025, Budget Work Session, Special Meeting

B. Approval of Tax Refund Requests
On motion by Commissioner Rountree and seconded by Commissioner Beriyman, the motion passed
unanimously to approve the consent agenda.

Public Comment
There were no public comments.

Staff Comments
There were no staff comments.

Old Business

Chair Truman asked Manager Sauer to brief the Board on the resolution (4dppendix I) responding to the financial
performance indicators of concern.

Manager Sauer explained that upon receipt of the County’s audit for the year ending June 30, 2024, delivered on
April 16-there were several issues outlined in Ms. LeAnn Bagasala’s PowerPoint that require Board approval and
submission to the Local Government Commission (LGC). The County has 60 days from the audit presentation
date, giving a deadline of June 16. Manager Sauer proceeded to walk the Board through each finding, starting
with Finding 2024-001: Financial Close and Maintenance of General Ledger Accounts. Manager Sauer noted
that as with any audit, some adjustments were necessary, including one in particular that prompted discussion: a
$335,691 adjustment to the Lottery Fund, related to a payment for an approved school construction project. The
invoice, approved by both school administration and their architect, was intended to be paid in late June. However,
due to an incorrect ACH number provided to the County, the payment did not process. Staff was unaware until
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Manager Sauer concluded by noting that Administration and Finance will hold their kickoff meeting for the 'Y
2025 audit on June 11.

New Business

Ms. Draper presented Sam Solomon’s application for the Board of Adjustment vacancy. She confirmed he met
all eligibility requirements and was recommended by Ms. Lisa Cherry. Mr. Solomon, present at the meeting,
shared his background in business, cybersecurity, and networking, with nearly 40 years of experience. He
expressed a desire to support local business growth and appreciated the Board's consideration.

Commissioner Forsythe motioned to appoint Mr. Solomon to the Board of Adjustment. Commissioner Berryman
seconded. The motion carried unanimously.

Presentation of Proposed Budget for FY 2025-2026
Manager Sauer opened the FY 2025-2026 budget process by noting that this year has been noticeably different,
largely due to the detailed information provided to the Board throughout the budget development process. He
emphasized how valuable it has been to have Ms. Draper involved and expressed his appreciation for her
contributions. He also mentioned that over the weekend, budget materials were shared on FFacebook and the
County website, along with a QR code linking directly to the online budget documents.
Manager Sauer presented a balanced budget to the Board, emphasizing that this is not a final product, but a starting
point based on revenue-neutral goals. He confirmed the proposed tax rate is 66 cents, which was the revenue-
neutral target identified on May 21st. This figure is based on the finalized market value of real, personal, public
utility, and motor vehicle property as of January 1, 2025, and will generate an estimated $8,656,767 in revenue
for the Board’s use. He included a couple of priorities in the baseline budget. The first is the consolidated 911
communications with Perquimans County, per the contract adopted by the Board on May 1 of last year, Gates
County’s share of the cost increased by $87,020. The second is related to the Sheriff’s Office, after consultation
and collaboration, salary adjustments were made to address compression among the mid-level staff and these
adjustments were largely funded using money the Sheriff had saved by agreeing to keep a position frozen for two
years during prior budget challenges and that position is now fully restored. Manager Sauer praised the
collaborative effort between the Sheriff and the Board and highlighted their cost-saving work with Enterprise
[leet Management, which has resulted in newer, more efficient vehicles. He outlined the major budget categories:
public safety, education (including capital outlay), general government, human services, debt service, transfers to
other funds, economic development, and cultural and recreation-explaining these align with the Local
Government Commission’s chart of accounts used in annual audits.
Manager Sauer continued stating the total proposed budgetis $16,615,347, a 2% decrease from last year’s adopted
budget and informed that hitting the revenue-neutral tax rate came at a cost noting the budget does not include a
cost-of-living increase for staff. A model with a 3% COLA would have required $199,000 in local funds, which
wasn't feasible given the revenue constraints. Manager Sauer explained they are still managing some operational
transitions that the Board initiated last year; including the community center's shift to county authority, the
consolidated 911 services, animal control now coordinated by county administration, and the continued soil and
water conservation partnership with Hertford County. He noted that several staffing adjustments are proposed: in
Administration and Finance, a vacant position due to turnover is recommended to remain frozen and unfunded,
the Board of Elections is adding a second part-time assistant, both under 1,000 hours annually to avoid triggering
federal fringe benefit requirements; the previously frozen Sheriff’s Office position is now funded; in Buildings &
Grounds, a part-time custodian is proposed to be extended to full-time; DSS has an additional full-time Income
Maintenance Caseworker III, with 50% of the cost reimbursed by the state and in Public Utilities, one full-time
Senior Meter Technician is being added, fully funded by the utility fund. Manager Sauer reminded the Board that
funding all requests would require $4.5 million in additional general fund dollars, raising the tax rate from the
current 84 cents to $1.00, 34 cents above the revenue-neutral tax rate. Of the $4.5 million, $2.845 million
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represents the additional increased funding requests from the Board of Education. He then noted that the County
has consistently provided stable education funding, with a current expense appropriation of $2,953,000 for the
current and prior years, despite a nearly 15% decline in student population since FY 2020-2021. Manager Sauer
reviewed key milestones, including a March 4 joint meeting with the Board of Education, where an initial request
for a $500,000 increase was proposed to be split over two years and said that same meeting included discussion
on declining enrollment and potential school consolidation. Manager Sauer recalled there was general consensus,
or at least no objection, to exploring the closure of one elementary school and noted that only two years ago, the
County faced a 30% increase request from the school system then after several meetings, the parties agreed on a
one-time, nonrecurring appropriation of $828,000 to replenish the school fund balance without increasing baseline
current expenses and a three-year agreement was reached to avoid future funding disputes. Manager Sauer
informed the board for FY 2025-2026, each penny on the tax levy is estimated to generate $131,163, up from
$102,143 this current fiscal year. The proposed School current expense budget remains at $2,953,000 with capital
outlay at $200,000 and suggested any increase to capital outlay should come from the capital reserve fund, which
held a balance of $2,236,832 as of May 30. He reminded the Board that restricted sales taxes (Articles 40, 42, and
44) fund this reserve, with specific limitations on use. Manager Sauer noted that the local sales tax revenue is
projected at $3,712,015, a 5.78% increase from the current year. He reminded the Board that actual revenue
figures lag, as final numbers are not known until four months into the next fiscal year. Manager Sauer explained
that the recommended fund balance appropriation totals $317,463, covering non-recurring capital items: $167,000
for emergency management, $113,000 for facility improvements (new roofs for the Health Department and
County Annex), and $24,000 for the County’s share of Tri-County Animal Shelter expenses. Manager Sauer
stated one item not included in the budget is $100,000 to complete the GITS building transition. While excluded
to meet the revenue-neutral target, Manager Sauer noted it remains an option if the Board wishes to prioritize it
by reallocating other capital items. He confirmed the proposed budget includes the updated employer retirement
contribution rates: 14.4% for general employees (up 5.5%) and 16.08% for law enforcement (up 6.9%), as set by
the State Treasurer. In comparison, the school system's retirement rate will increase to 25.02%. Total health,
dental, and life insurance costs for funded positions are projected at $904,432. Manager Sauer also noted that risk
management premiums for property and liability coverage are estimated at $210,695, a nearly 10% increase,
while worker’s compensation premiums total $50,564, up 3.86%. Manager Sauer stated that the debt service for
the Central Middle School project is $532,590. The loan for this project was initiated in July 2018, with $8.2
million financed at an interest rate of 2.3%. The final loan payment is scheduled for May 1, 2038. According to
the most recent audit, the outstanding balance is $5,740,000 in principal and $990,150 in remaining interest, for
a total remaining obligation of $6,730,150. He added that he wanted to clarify a point from a recent conversation
with the superintendent regarding the history of this capital project and noted while the Central Middle School
project was listed at $10.2 million, the school system received a $2.5 million grant and the county covered the
remaining cost through the $8.2 million loan, which allowed the project to move forward.

Manager Sauer praised the County’s ability to remain fully staffed in both the Sheriff’s Office and DSS noting
that is a rarity among counties and encouraged the Board to recognize this accomplishment when meeting with
District 1 colleagues in Camden County.

Manager Sauer emphasized the continued urgency of replacing water meters to address Gates County’s
designation as a distressed utility by the Department of Environmental Quality and Local Government
Commission in August 2022 and recognized Brad Arnold for stepping into leadership during that time and helping
move the County in a better direction.

Manager Sauer explained that the final pages of the proposed budget group expenditures by category-matching
the format used in the County’s annual audit and encouraged Board members to refer to their audit books to
compare current figures to historical ones. The categories include general government, public safety, human
resources, education, economic development (including planning and zoning), soil and water, cooperative
extension, cultural and recreation (library and recreation), debt service, and transfers between funds. He noted
that these transfers are important for tracking restricted funds.

He also pointed out that the budget message includes the updated fee schedule.
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Turning to benchmarks, Manager Sauer passed out a couple handouts (4ppendix II) and said he wanted to expand
on the concept of the “Sweet Five” county comparison. For fun, he proposed adding Perquimans and Chowan
counties to create what he called the “Sweet and Sauer Seven.” He emphasized that this isn't about proving
anything but rather providing a point of comparison and he based the analysis primarily on Local Government
Commission data, starting with assessed tax base valuation, and then added factors like population, land area, and
the year of the last revaluation. Gates County’s last revaluation was eight years ago, so with the update, the County
will shift from having the lowest tax base in the group to ranking fifth out of seven-though he acknowledged that
other counties’ numbers will shift over time as well.

Manager Sauer included 2024 audit data for each county, noting that it's a single snapshot in time. He highlighted
tax rates, emphasizing that these reflect the audit year and may not represent current or proposed rates. Sales tax
data from each county's audit showed something surprising: Gates County’s sales tax revenue consistently
exceeds Chowan County’s by $500,000 to $700,000 annually. He credited Mr. Roberson with breaking this down,
explaining that part of the difference lies in a state distribution formula used in a few sales tax categories and it’s
not purely based on economic activity-Gates County’s rate variable is slightly higher (by about 0.2 to 0.3%),
which results in a greater return. Reviewing general government expenditures across the seven counties, Gates
County had the lowest total as of June 30, 2024. The County also had the second-lowest public safety spending-
but within that category, Gates had the lowest spending on both the Sheriff’s Office and jail operations. Sauer
said this reflects well on the Sheriff’s Office, suggesting that effective law enforcement may be reducing jail
populations. He noted, however, that funding for the Sheriff’s Office is increasing by about $250,000 next year,
largely due to recent compensation adjustments, progress that moves Gates up in that comparison. Manager Sauer
noted that Gates, Alleghany, and Washington counties show no spending listed under "environmental protection”
in their budgets, but Gates has significant investments in economic and physical development, which may account
for the difference. Sauer highlighted the Albemarle Regional [lealth Department as a standout value: Gales
contributes $131,000 annually and receives substantial services in return. For comparison, Jones County spends
about ten times that amount on its local health department. Manager Sauer credited past Boards for making the
fiscally sound decision to join a regional district years ago. Manager Sauer also pointed out a few notable items
from other counties; Washington County, for example, budgets $450,000 annually for hospital retiree pensions
and spent $329,000 in FY24. He shared this not to cast judgment, but to illustrate the wide range of budgetary
obligations counties can face.

Manager Sauer referred to a Department of Revenue list of tax rates across the state. He acknowledged that some
counties take pride in having low tax rates, especially those under 40 cents, like Carteret, Moore, and Ashe
counties. But he cautioned that surface-level comparisons can be misleading and gave an example in Pender
County’s general tax rate is 73.75 cents, but they also have a countywide EMS service district tax of 9.25 cents.
Cumberland County has 18 fire districts, each with its own 15-cent tax, plus a five-cent tax for rural recreation
noting, these add up, even if they aren’t reflected in the base tax rate.

Manager Sauer concluded by bringing up the Article 46 local sales tax option, which had been discussed during
the Board’s January planning session and confirmed that the earliest this tax could appear on a ballot would be
the March 2026 primary election. State law no longer allows stand-alone special elections for such measures, so
any future vote would need to coincide with a primary or general election and encouraged the Board to consider
whether this might be a useful tool and to begin planning accordingly.

Vice Chair Craddock made a motion to recess at 7:21, seconded by Commissioner Berryman and the motion
carried unanimously.

There was a 10-minute recess.

Commissioner Berryman made a motion to reconvene the meeting at 7:31, followed by Commissioner Rountree
with a second and the motion carried unanimously.
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Commissioner Rountree thanked Manager Sauer and Mr. Robertson for their presentation. He expressed concern
that the proposed budget did not include a cost-of-living adjustment (COLA). He asked whether alternative
models were run that included a 1% or 2% COLA, and what the cost difference would be. Manager Sauer
responded that a 3% COLA was initially calculated at $199,000, so a rough estimate would be approximately
$67,000 for each 1%.

Commissioner Berryman thanked Manager Sauer and the team for their work, noting the attention to detail in the
presentation. He inquired about line item 11-4130-19 for professional services. Manager Sauer explained that this
line reflects the auditor’s fee for the general fund only, with additional auditing expenses recorded in the utility
enterprise fund. Commissioner Berrryman then asked about the increase from $45,000 in actual 2024 expenditures
to $77,000 for 2025, and a proposed budget of $95,000. Mr. Roberson explained that the increase includes costs
for additional single audits, such as those related to DSS and lottery funds, which are projected to continue next
year. Commissioner Berryman also asked about the indirect cost for water and sewer. Manager Sauer responded
that this line captures the county’s overhead charges to the utility system noting as more time is spent on capital
projects, the county is trying to recoup those administrative costs at a 29% rate. Commissioner Berryman asked
why there was a large increase in the Buildings & Grounds salary, Mr. Roberson clarified that the increase
includes moving a part-time employee to full-time and reflects that the part-timer had only worked part of the
prior fiscal year. Commissioner Berryman questioned the Rescue Squad funding level at $1,091,000. Manager
Sauer confirmed this figure and provided background, explaining that during the FY 2023-2024 planning process,
Chief Butts expressed concerns with communications and offered to forego his initial request in favor of funding
911 needs. While this year’s request of $1.238 million could not be fully met, $30,000 was shifted from medical
examiner expenses to the Rescue Squad. Commissioner Berryman then asked about the $2.953 million allocated
to schools and why the $130,000 recommended for the school nutrition program was not reflected in the budget
column. Manager Sauer explained that the scenario including this funding would have increased the tax rate to
69 cents, so it was ultimately removed to meet the revenue-neutral goal. Commissioner Berrryman pointed out that
taxpayers contribute nearly $500,000 annually for the middle school debt service, despite the project being voted
down in a bond referendum and emphasized this was done against the will of the voters by a previous board. He
also noted the opportunity to shift funds from capital accounts under Article 44, referencing the $1.1 million
allocated for schools. Manager Sauer responded that the county uses sales tax revenue to fund that account, which
currently holds $2.2 million in cash. That money can be drawn as needed for debt service or other purposes, and
the board has some flexibility to consider funding the nutrition program from that reserve. Commissioner
Berryman concluded with a comment on the $480,000 fund balance appropriation listed in the budget. Mr.
Roberson clarified that amount was part of the enterprise fund. Berryman asked how much is planned to be drawn
from the general fund balance in the FY 2025-2026 budget. Manager Sauer stated that they won’t know the final
figure until the fiscal year closes on June 30 but noted that the county’s cash position as of May 30 was $14.9
million across all funds. Commissioner Berryman asked whether a specific amount was budgeted to come from
fund balance in FY 2026. Manager Sauer confirmed that $317,000 was proposed for one-time capital outlay items
but emphasized that some projects could be deferred. He reminded the board that recent years have seen sales tax
revenues exceed targets by $500,000 to $900,000, and that these reserve funds would be available if needed.

Vice-Chair Craddock thanked everyone for their work on the budget and said he would like to see COLA for
employees included, citing the value of the team. He also expressed interest in reallocating funds for capital outlay
needs in schools, particularly for technology, nutrition, and potentially the Exceptional Children (EC) program.

Commissioner Forsythe commented on the increase in the school budget from $2.9 million to $3.1 million,
including the nutrition program. While supportive of school nutrition, he said he did not agree with raising the
school budget by one nickel, stating that the school board hadn’t demonstrated a strong effort to make reductions.

He raised concerns about funding new computers for all five schools, stating that at least one and possibly two
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schools may be closed in the near future and noted support funding for only three of the schools and recommended
reallocating existing computers. He reiterated support for nutrition but not for increasing the school budget
overall. Commissioner Forsythe referred to the budget message addendum, asking if the $1,147,000 listed under
transfers was the same as the school transfer referenced earlier. Mr. Roberson explained that $1,111,666 was for
schools, and $36,000 covered the revaluation reserve fund. Commissioner Forsythe also raised concerns about
the $317,000 being pulled from fund balance for items such as roof repairs, noting that many of the projects were
poorly defined. He cited the example of the animal shelter roof, which is 20 years old but has no leaks, and said
projects like this were not adequately vetted. He stressed the importance of building up the county’s fund balance,
referencing NCACC and SOG training that recommended maintaining reserves of 20% to 25%. He advocated for
saving for larger future projects like a community track rather than gradually drawing down reserves. Manager
Sauer agreed that more clarity could be provided and mentioned a $167,000 allocation for Emergency
Management projects, including $50,000 to reinforce cell tower brackets for new radio system repeaters. He noted
that the tower is owned by the NC Highway Patrol, which requires structural upgrades before allowing the
equipment installation. Commissioner Forsythe asked whether capital outlay must come from fund balance or if
it’s simply a choice and expressed concern about repeated fund balance appropriations, stating that it doesn’t
reflect a truly balanced budget. Commissioner Forsythe referenced the seven-year budgeted position history and
noted that six positions were added in the last two years, increasing the total from 106 to 112. He specifically
asked about eight additions in IT, two of which transferred from the Water Department, and six new positions in
Finance. Manager Sauer explained that Finance and IT are now a combined cost center, and the Customer Service
department was moved to Finance in July 2023. He acknowledged some of the positions were new but had been
vacant when he arrived, such as IT Director, Assistant County Manager/HR, and GIS Technician. Sauer said he
would provide a detailed breakdown of new positions. Comimissioner Forsythe emphasized his opposition to
unnecessary bureaucracy, acknowledging Gates County is small but expressing concern over rapid growth in
certain departments. He reiterated his prior motion that senior staff should only receive a 1% COLA and said he
still supports that approach for employees making over $80,000. For the rest of staff, he supports applying a
COLA consistent with what other counties are doing. Commissioner Forsythe also asked about the 29%
administrative cost charged to the enterprise fund. Manager Sauer confirmed this includes the combined Finance
and Administration cost centers. Commissioner Forsythe then asked about professional services under Planning
and Economic Development, specifically regarding ongoing work by Summit Engineering. Manager Sauer
responded that those costs are tracked under the Governing Body line item, as they have been historically.
Commissioner Forsythe raised concerns stating that if costs for economic development are not clearly reflected,
it creates challenges when comparing spending with other counties. Mr. Roberson said that historical data couldn’t
be changed but moving forward, the spending could be benchmarked differently. Commissioner Forsythe inquired
about the school-age childcare program, which now shows a zero budget. Sauer responded that the program is
historically managed by Cooperative Extension and is a self-sustaining operation, funded by daycare fees.
Commissioner Forsythe also asked about a past project in Social Services to digitize paper records and asked if
the $50,000 had been allocated. Manager Sauer confirmed that the project had been deferred. Commissioner
Forsythe acknowledged the compliments others gave to staff and said that while he is often the critical voice, he
would have given the budget effort an A-, which he considered high praise. However, he lowered that grade to a
B- due to the timing, noting the board had asked to see the budget by May, or even late April and noted while he
understands it was presented legally on time, he expressed disappointment that it wasn’t delivered earlier.

Chair Truman said most of her questions had been answered. She asked about the amended school board requests
and expressed strong support for the nutrition program, suggesting the $130,000 could come from the $2.2 million
capital reserve with the hope that Article 46 will pass in the March primary. Manager Sauer confirmed those
expenditures would qualify and wouldn’t reduce the $2.953 million currently budgeted. Chair Truman
emphasized the need to begin educating the public now on Article 46-explaining that it won’t significantly impact
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taxpayers and could be used for school needs. Manager Sauer noted that Article 46 is not restricted to schools,
but directing the funds there may make it more acceptable to voters. Chair Truman asked whether the total for
employee benefits was based on actual enrollment or assumptions. Mr. Roberson confirmed the total reflects
those currently enrolled and will be adjusted after the upcoming enrollment period ends. Chair Truman concluded
by stating that she had polled the board individually during recess and confirmed that they would reconvene on
Monday, June 9 at 10:00 a.m.

Commissioner Forsythe asked about the option to have the budget package delivered to his home, citing difficulty

getting to the administration building. Manager Sauer said they could make arrangements to accommodate that
request.

Commissioner’s Updates

Commissioner Berryman had none.

Vice-Chair Craddock had none.

Commissioner Rountree had none.

Commissioner Forsythe stated he really enjoyed attending Graduation as a commission seeing all the parents the
happiness the whole camaraderie of the whole community Gates County.

Chair Update

Chair Truman shared that she would be attending the District 1 meeting in Camden County tomorrow evening,
followed by County Advocacy Days next week in Wake County. She reminded the public that the Public Hearing
for the proposed budget is scheduled for June 18 and encouraged anyone unable to attend to contact any member
of the board with their questions or comments.

Public Comment

Sam Solomon — Gatesville, NC: noted that he knows everyone is eager to improve the water quality. He recalled
that a few months ago, a green consultant visited and shared some ideas about test wells, though he couldn’t recall
the details. He mentioned he’s been waiting to hear from other companies with their own approaches, pointing
out that in business, different companies bring different methods and areas of expertise. He asked whether a
request had been put out, not necessarily a formal bid, but an open call for input, asking what those companies
believe should be done to improve the system.

Recess
Vice-Chair Craddock made a motion to recess until June 9th at 10:00 a.m. which was seconded by
Commissioner Forsythe and the motion carried unanimously.

Attest:
Emily Truman Rene¢ Draper
Chair, Gates County Board of Commissioners Clerk to the Board of Commissioners
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GATES COUNTY
NORTH CAROLINA

<SRBT

Gates County
115 Court Street

> Phone (252) 357-2411
PO Box 148, Gatesville, NC 27938 >

Fax (252) 357-1255

Gates County Board of Commissioners
Response to the Independent Auditor’s Findings,
Recommendations and Fiscal Matters
As required by 20 NCAC 03.0508
For the fiscal year ended June 30, 2024

Whereas, the Gates County Board of Commissioners has received the
independent auditors report and recommendations for the fiscal year ended
June 30, 2024; and

Whereas, the Board of Commissioners understands and recognizes its
responsibilities as the governing body to address the finding noted as 2024-
001, Financial Close and Maintenance of General Ledger Accounts, requiring
audit adjustments to correct current year balances for the County:

e An adjustment of $52,710 was posted to the general fund to recognize
revenue that was previously unavailable grant revenue.

e An adjustment of $335,691 was posted to the lottery fund to correct a
posting to accounts payable and cash.

e An adjustment of $22,114 was made to the water fund to adjust the
inventory listing.

e An adjustment of $3,986 was posted to the water fund to correct a
posting revenue and receivables.

e An adjustment of $18,152 was posted to the water fund to adjust a
customer prepayment.

As a result, the governing body will ensure management’s attention to
monthly balance sheet reconciliation and accurate revenue classification
occurs, and the financial statements properly present the financial position of
the County, in accordance with generally accepted accounting principles; and

Gates County, North Carolina
Established 1779 — Home of Merchants Millpond

Appendix I



Gates County
Correspondence 2 of 5

Whereas, the Board of Commissioners understands and recognizes its
responsibilities as the governing body to address the finding noted as 2024-
002, for the restatement of prior year balances for the year ended June 30,
2023 and causing material misstatements in the opening balances of the
County for the year ended June 30, 2024; and thus, corrections were required
as follows:

e An error in recording the opioid settlement revenue in the Opioid
Settlement fund that should have been recognized in the previous year
in the amount of $34,355.

e An error in recording opioid settlement revenue in the governmental
activities that should have been recognized in the previous year in the
amount of $825,873;

e Asaresult of the corrections, the fund balance of the Opioid Settlement
fund increased by $34,355 and the net position of the governmental
activities increased by $860,208. The governing body will ensure that
management carefully reviews the financial statements and the
applicable reporting requirements under GAAP to ensure that all
information and financial data is properly reported; and

o It has been determined and acknowledged that the State’s reporting
guidance to jurisdictions receiving OPIOID scttlement funds for
accounting and financial reporting had evolved. After reviewing the
method through which the County received the resources it was
determined that the activity should have followed the guidance for
exchange and exchange-like transactions. As a result, it was necessary
for the County to record prior period adjustments in FY24 as a result of
a modification in accounting standards under GASB 100, and became

classified as errors requiring correction, hence the noted finding FY
2024-002.

Whereas, the Board of Commissioners recognizes and understands its
responsibility as a governing body to address the finding 24-003 to ensure that
the County must follow the procurement standards in 2 CFR sections 200.318
through 200.327 to ensure the procurement method used for contracts are
appropriate based on the dollar amount and conditions specified in 2 CRF
200.320; the County provided the calendar of events for the audit team which
was presented as a significant deficiency over procurement as follows:

Gates County, North Carolina
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During the fiscal year ended June 30, 2023 the Gates County
Finance Director position became vacant in December 2022 and
the Gates County Manager resigned in January 2023, during which
time the County was seeking bids informally for the procurement
of radio read water meters.

In February 2023 Gates County appointed an interim County
Manager who identified the initial solicitation of pricing for the
new water meters was not consistent with federal regulations for
the use of ARPA funds.

At the direction and initiative of the interim County Manager advised
the Board of Commissioners that the bids were invalid and will be
rejected. Subsequently, Gates County initiated a formal procurement
process consistent with 2 CFR sections 200.318 through 200.327 and
the requirements of 2 CFR sections 200.318 through 200.327.
Subsequently, the County initiated a formal process which is
documented in the Board of Commissioners minute books, and a copy
provided to the audit team. This series of problem identification,
corrective action and approval by the governing body occurred in the
fiscal year ended June 30, 2023.

During the audit review for the fiscal year ended June 30, 2024 and the
compliance testing for procurement activities with ARPA funds, the
discussion points above and pertinent documentation was reviewed
with the audit team.

The final approval for the purchase of the radio read water meters
occurred at the Board of Commissioners on July 5, 2023 in the first
week of the new fiscal year, FY?24.

The transactions deemed as a significant deficiency occurred in FY 23,
and the correct action both administratively and by the governing body
occurred in FY 23. The audit states “the County was notified that the
price quotes obtained would not be in compliance with procurement
standards.....” and is not a valid statement.

In simple terms, the County was in a period of significant management
and financial leadership transition, and within a few weeks the problem
was identified, corrective action was taken, and approved by the Board
of Commissioners—all during FY23.

Gates County, North Carolina
Established 1779 — tHome of Merchants Millpond
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Gates County
Correspondence 4 of 5

Whereas, the Board of Commissioners recognizes and understands its
responsibility as a governing body to address the finding 24-004 to ensure that
the County, as a recipient of Public School Capital Building Fund — Lottery
Proceeds, meet the requirement to submit a brief final report using the
categories of expenditures listed in the grant application within 60 days of
completion of the project. The governing body will ensure that the County
and the Board of Education designate the responsibility for preparing and
submitting the Final Report correctly, and in a timely manner; and

Whereas, the Board of Commissioners is committed to addressing late
submission of the audit report which was submitted April 7, 2025; and offer
the following consideration:

o After January 2025 it was determined by the audit team that it would
be necessary to perform a single audit review of Gates County’s Lottery
Fund due to the amount of funds appropriated for capital projects,
which impacted the timeline for completion of the audit.

e County Administration was notified by the audit team via email on
March 31, 2025 that Gates County’s audit report was loaded into the
LGC portal.

e The audit report for the year ended June 30, 2024 was presented to the
Board of Commissioners on April 16" 2025 and the auditor’s
comments and PowerPoint presentation both indicated Gates County’s
audit was submitted to the LGC by March 31%.

e (Gates County received an email from the LGC Review team on April
14" pursuant to NCGS 159-34(a) was the audit was approved, and also
indicating that the audit was submitted late on April 7%; and further
communication indicating the County could affirm the audit was
received after April 1%, and a waiver of noncompliance is
nonapplicable. Gates County submitted the waiver documentation as
required.

Be It Resolved, the Gates County Board of Commissioners expresses its
sincere appreciation for the leadership and support of the North Carolina
Local Government Commission, and wishes to convey its commitment to
make the necessary changes and adjustments in Gates County, including
ensuring policies and procedures are established to address the concerns
herein; and

| Gates County, North Carolina
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Therefore, We the undersigned members of the Gates County Board of
Commissioners commit our ongoing efforts to seek continuous improvement
in the administration of our fiscal affairs and operations of our organization to
better serve our citizens and taxpayers.

ADOPTED this 2nd day of June 2025.

“mily Trdman, Chair _//J/()nerfﬁan C1addock Vlce Chan
Z s 0. %Mf
Brian Rountree, Commissioner Dave For sythe, Couy{nssmnm

an, Commissioner

Scott T. Sauer, County Manager William Roberson, Finance Director

Gates County, North Carolina iX I
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2024-2025
PROPERTY TAX RATES AND REAPPRAISAL SCHEDULES FOR NORTH CAROLINA COUNTIES
(All rates per $100 valuation*)

Year Next Year Next
Tax of latest scheduled Tax of latest scheduled
Countics t Rate reappraisal reappraisal Counties Rate rcnpprnisnl reappraisal

ALAMANCE S 4690 2023 2027 JOHNSTON S .6700 2019 2025
ALEXANDER .6500 2023 2031 JONES 7400 2022 2030
ALLEGHANY 5970 2021 2027 LEE .6500 2023 2027
ANSON 7770 2018 2026 LENOIR .8450 2017 2025
ASHE .4400 2023 2027 LINCOLN .4990 2023 2027
AVERY .4000 2022 2026 MACON .2700 2023 2027
BEAUFORT .6250 2018 2025 MADISON .3600 2024 2032
BERTIE .9300 2020 2028 MARTIN .8100 2017 2025
BLADEN .7850 2022 2026 MCDOWELL 5675 2023 2027
BRUNSWICK 3420 2023 2027 MECKLENBURG 4831 2023 2027
BUNCONMBE 5176 2021 2025 MITCHELL 5600 2022 2026
BURKE .5600 2023 2027 MONTGOMERY .6150 2020 2028
CABARRUS 5760 2024 2028 MOORE 3100 2023 2027
CALDWELL .6300 2021 2025 NASH .6300 2024 2032
CANDEN 7300 2023 2031 NEW HANOVER 4500 2021 2025
CARTERET .3400 2020 2025 NORTHAMPTON .8300 2023 2031
CASWELL .5850 2024 2028 ONSLOW .6550 2022 2026
CATAWBA 3985 2023 2027 ORANGE .8629 2021 2025
CHATHAM 7250 2021 2025 PAMLICO .6450 2020 2026
CHEROKEE .6100 2020 2028 PASQUOTANK .6200 2022 2030
CHOWAN .6950 2022 2026 PENDER 7375 2019 2026
CLAY 4300 2018 2026 PERQUIMANS .5200 2024 2032
CLEVELAND .6875 2021 2025 PERSON 7225 2021 2025
COLUMBUS .8050 2021 2029 PITT .5663 2024 2028
CRAVEN 4448 2023 2028 POLK 5343 2021 2025
CUMBERLAND 7990 2017 2025 RANDOLPH .5000 2023 2027
CURRITUCK .6200 2021 2029 RICHMOND 7500 2024 2028
DARE 4005 2020 2025 ROBESON 7500 2024 2030
DAVIDSON 5400 2021 2026 ROCKINGHAM 5801 2024 2028
DAVIE 7330 2021 2025 ROWAN .5800 2023 2027
DUPLIN 7350 2017 2025 RUTHERFORD 4540 2023 2027
DURHAM 7987 2019 2025 SAMPSON .6250 2024 2028
EDGECOMBE .8900 2024 2032 SCOTLAND 9900 2019 2027
FORSYTH 6778 2021 2025 STANLY .6100 2021 2025
FRANKLIN .5050 2024 2030 STOKES 7100 2021 2025
GASTON 5990 2023 2027 SURRY .5520 2021 2025
GATES .8400 2017 2025 SWAIN .4100 2021 2029
GRAHAM .5900 2023 2027 TRANSYLVANIA .6033 2021 2025
GRANVILLE .6310 2024 2030 TYRRELL 9500 2017 2025
GREENE 7860 2021 2029 UNION .5880 2021 2025
GUILIFORD 7305 2022 2026 VANCE 7129 2024 2032
HALIFAX 7000 2024 2028 WAKE 5135 2024 2028
HARNETT 5910 2022 2026 WARREN .8100 2017 2025
HAYWOOD .5500 2021 2025 WASHINGTON .8500 2021 2029
HENDERSON 4310 2023 2027 WATAUGA 3180 2022 2027
HERTFORD .8400 2019 2027 WAYNE 7675 2019 2025
HOKE 7300 2022 2030 WILKES .6600 2019 2025
HYDE 9200 2024 2030 WILSON .5950 2024 2032
IREDELL .5000 2023 2027 YADKIN .6500 2023 2027
JACKSON .3800 2021 2025 YANCLEY .5200 2024 2032

Property subject to taxation must be assessed at 100% of appraised value,

Reappraisals are effective January 1 of year shown. Real property must be reappraised every 8 years but

countics may clect to reappraise more frequently.

Year shown for next scheduled reappraisal is the year indicated based on the Octennial Reappraisal Budget Reserve
provided to NCDOR as of July 2024.

North Carolina Department of Revenue

Local Government Division
August 2024
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Benchmarking Counties 2025 Allegheny Camden Gates Jones Washington Perquimans Chowan
Population @ 7-1-2023 11,513 10,737 10,297 9,208 10,548 13,278 13,710
Land area in square miles 235 240 340 470 348 247 172

Tax Base Assessed Valuation-- per N.C.LGC

2,091,984,690

1,706,002,655

1,018,689,426

1,159,458,736

1,034,910,473

1,925,540,122

1,942,291,221

FY 2023-2024 analysis of debt dated 1-27-2025

Latest Year of Revaluation 2021 2023 2017 2022 2021 2016 2022

Tax levy per capita| § 1,079 1,154 833 | 8 938 | $ 786 | $ 814 | $ 950

FY2024-2025Tax Rate 0.5970 0.7300 0.8400 0.7400 0.8400 0.6400 0.6650

Property Taxes per FY 2023-2024 Audit per NC LGC 12,419,786 12,395,098 8,580,776 8,636,668 8,295,965 10,802,758 13,029,348
Sales Tax receipts per audit NC LGC 4,301,919 2,327,417 4,019,836 3,057,849 2,790,396 4,086,067 3,312,457

FY 2023-2024 Expenditures/category NC LGC

General Government 3,893,341 2,792,474 2,679,820 2,841,333 3,425,707 3,065,509 3,617,378

Public Safety 6,508,495 5,698,299 4,078,813 5,796,330 3,998,828 8,486,052 5,174,386

Sheriff--Law Enforcement 2,384,912 3,019,275 1,502,647 2,205,337 1,599,518 2,415,211 2,255,416

D ion Center or Regional Jail costs for inmates 1,274,498 429,520 366,603 949,055 1,008,448 759,385 1,028,929
Environmental Protection N/A 1,695,040 N/A 861,131 N/A 316,766 49,502

Economic & Physical Development 550,215 682,558 723,965 374,341 218,202 11,684 1,360,686

Human Services 3,816,741 3,229,629 2,092,297 3,820,690 5,276,207 2,993,549 3,195,339

Health Department 288,409 89,090 131,625 1,300,079 219,281 91,375 90,233

***DSS Admin*** 2,341,714 1,230,702 1,614,706 1,769,944 3,126,625 1,811,668 2,130,140

Culturaland Recreational 409,320 916,280 382,535 431,870 748,272 1,194,360 965,910

ADM per NCDPI -- number of students 1,279 1,914 1,373 962 975 1,746 1,673

Local S per pupil] $ 2,509 1,766 2,151 | $ 2,656 | $ 1,779 | $ 1,941 | 8 2,628

Education -- Current Expense 3,208,928 3,380,000 2,953,000 2,554,605 1,735,000 3,389,546 4,396,509

Community College 199,652 N/A 6,300 104,858 N/A 34,125 469,984

Debt Service 742,071 540,297 999,034 1,220,034 16,750 1,269,899 22,114
Net Change in Fund Balance 2,104,038 2,669,333 218,492 1,442,127 544,705 (189,477) (133,281)

General Fund Balance June 30, 2024 14,950,023 17,165,444 8,064,190 17,501,348 13,985,744 9,941,763 11,991,372
Investment Earnings 351,170 787,728 118,466 1,511,125 1,031,016 162,433 579,354

Notes for specific local programs unique to the jurisdiction

Allegheny County --- tax base 2X larger than Gates
$ 1.2 million in annualjail operations and revenue of $178,101
for boarding prisoners. $1.4 millionin ambulance service
operations with $553,328 revenue in ambulance fees.

Camden County--$ 1.7 millionin "Environmental Protection"
category includes $717,753 for Public Works Administration
and $922,675 for Sanitation presumably solid waste.

“"Cultural & Recreation” incl. $147,583 for senior citizen services

Gates County---lowest cost of General Government expenditures
of 7 benchmarking counties-reported by FY24 audits with the LGC.
Public Safety expenditures are 6th out 7 counties; Human Services
expeditures are lowest cost of 7 counties; DSS Administrative
costs are 6th out of seven counties.

Jones County---$1,931,371for EMS in FY24
$105,821 for Civic Center and $104,858 for Lenoir Comm. College

Washington County---Hospital Pension costs of $329,323 in FY24.
Senior Center, $243,805.

EMS Fund appropriation of $2,360,811 in FY24.

Airport Operations Fund appropriation of $265,693 in FY24.

84 centtax rate plus one cent for watershed improvements.

Perquimans County---EMS expenditures of $2,966,389 in FY24.
Revenue appropriation of $650,000 for Land Transfer Taxin FY24.
Senior Citizens Program expeditures of $285,259 in FY24.
College of Albemarle expenditure of $34,125 in FY24.

Chowan County---$624,036 for Recreation in FY24.
$254,189 for Public Library in FY 24.
$469,984 for support of College of Albemarle campus in Edenton.
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Gates County Board of Commissioners
Regular Meeting Minutes (Reconvened) — June 9, 2025

The Gates County Board of Commissioners reconvened to Regular Session at 10:00 a.m. Monday, June 9, 2025,
in the Commissioners Chambers on the 2nd floor of the 1836 Gates County Historic Courthouse, 115 Court Street,
Gatesville NC

Commissioners Present: Chair Emily Truman, Vice-Chair Jonathan Craddock, Brian Rountree, Dave Forsythe.
County Officials Present: County Manager Scott Sauer.

Other Staff Present: IT Coordinator Warren Curry, IT Director Scott Pearce, Finance Director William Roberson,
and Clerk to the Board Reneé Draper.

Call to Order by Chair Truman at 10:08 a.m.

Commissioner Forsythe made a motion to reconvene with a second by Commissioner Rountree and the motion
carried unanimously.

Continued New Business

Chair Truman opened the meeting by moving directly into continued discussion of the proposed FY 2025-2026
budget. She asked if any board members had questions or comments before proceeding. Hearing none, she turned
the floor over to Manager Sauer.

Manager Sauer stated that the presentation was intended to offer the board several options; whether to adopt one,
a few, all, or none, as these options are designed to address various items previously discussed. One item was the
universal breakfast and lunch program, with an estimated cost of $130,000. One suggestion is to use school capital
reserve funds to launch the program, with the intent that the Article 46 quarter-cent sales tax will be placed on
the March 2026 primary ballot. If the referendum passes and the program proves successful, it may not require
future local funding. Regarding technical support for school computers, the original Board of Education request
was $200,000. Based on recent board discussions, there seems to be support for prorating this request to initially
serve three of the five campuses, reducing the cost to $120,000. These funds could also come from school capital
reserves, totaling a combined $250,000 (including the School Nutrition program) out of a reserve balance of
approximately $2.2 million.

Manager Sauer reminded the board that the original proposed budget includes $200,000 in baseline capital outlay
for the school system, designated for maintenance projects overseen by Mr. Johnny Green. He also noted that
there have been questions about the Exceptional Children (EC) Program and its projected cost of $150,000 in
county funding.

Mr. Roberson has been calculating the net cost of a proposed 3% cost-of-living adjustment (COLA). While the
gross estimate was $139,000, it is reduced to approximately $120,000 after factoring in state reimbursement of
$19,000 for social services.

The final major item discussed was the GITS facility relocation to the county annex, estimated at $100,000 and

Mr. Roberson prepared a score sheet that breaks down the costs by program and fund. (dppendix I)
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If the board were to fund all these items including the universal nutrition program, prorated computer support,
EC program, COLA, and GITS relocation, Manager Sauer said this would result in a tax rate approximately 3
cents above the revenue-neutral rate, bringing it to 69 cents. This scenario assumes the use of capital reserve funds
for nutrition and technology, but he emphasized that the board has flexibility to modify, delay, or remove items
as needed.

Vice-Chair Craddock emphasized that these numbers reflect requests and feedback received from commissioners,
not arbitrary figures.

Chair Truman again invited questions or comments.

Commissioner Forsythe commended the staff for their efforts, saying it was clear they responded to the board’s
direction. He raised concerns about the social services budget, specifically the addition of a new position. Manager
Sauer confirmed that the new role is a Quality Assurance Lead Worker at the Income Maintenance Level I1I.
Commissioner Forsythe questioned how the county can continue adding positions without first evaluating
overtime usage. Chair Truman, drawing from her own experience, noted that banking comp time instead of
receiving overtime pay discourages staff from working additional hours. She added that counties across the state
are hiring additional DSS staff due to Medicaid expansion, and that one new position isrelatively minor compared
to what other counties are facing. She recommended approving the position for this year, with a review of
overtime policy in the next budget cycle. Commissioner Forsythe agreed flexibility is needed but brought up the
deferred record-digitization project in Social Services, which had been projected to cost $50,000 annually. If that
project is no longer active, he asked whether the $50,000 should also be removed from the budget. Manager Sauer
confirmed it remains deferred as a cost-containment measure. Chair Truman reiterated the need to consider the
staffing request and revisit overtime policy suggesting setting parameters that would trigger comp time after a set
threshold. Commissioner Forsythe said relying solely on comp time can demotivate staff, especially if employees
accumulate large balances and take extended leave, effectively reducing their annual productivity. He suggested
this be addressed in next year’s planning.

Commissioner Forsythe also sought confirmation that the combination of proposed budget items would result in
a 3-cent tax increase over the revenue-neutral rate. Manager Sauer confirmed this and stated that, in rough terms,
1 cent corresponds to each of the following: $150,000 for the EC program, $120,000 for the COLA, and $100,000
for the GITS relocation.

Commissioner Forsythe expressed concern over a 3% COLA above the revenue-neutral rate.

Vice-Chair Craddock noted that the proposed budget totals about $16.6 million-roughly $300,000 less than the
previous year. He said he researched cost-of-living data and, based on quarterly trends and projections, found that
a 2% COLA seemed more appropriate. e noted this view aligned with Mr. Roberson’s calculations.

Commissioner Forsythe disagreed, citing recent fund balance use as a concern.

Vice-Chair Craddock countered that nonrecurring expenses like the GITS move should be funded from the fund
balance or capital outlay, not the operating budget.

Commissioner Rountree supported a 2% COLA and agreed with using fund balance for the GITS relocation. He
generally supported the county manager’s proposal but suggested COLA could be adjusted downward slightly.

Commissioner Forsythe pushed back again on using fund balance for the GITS relocation, saying it’s unclear
whether the move is truly necessary and questioning whether it's worth a tax increase. He urged the board to look
for further cuts and passed out a handout of his Budget Position Points. (Appendix II)
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Vice- Chair Craddock also suggesting asking the Board of Education to provide a 5-10-year replacement plan for
technology as part of long-term planning.

Chair Truman added that someone recently reached out with concerns that $130,000 may not be sufficient to fund
school nutrition program, given the number of students served. She plans to meet with them before June 18 to
review funding sources and demonstrate how the proposed amount was determined. She said there's concern that
more funding will be requested later.

Vice-Chair Craddock asked where the $150,000 figure for the EC program originated and requested a breakdown
of that cost. Commissioner FForsythe said his understanding was that it would fund additional staff.

Chair Truman asked if any other items needed further discussion or if there were any requests for additional work
from Mr. Sauer and staff.

Manager Sauer welcomed further input and reminded the board that the public hearing is not the final step. Public
comments could prompt changes, and staff remains flexible and ready to adapt as needed.

On motion by Vice-Chair Craddock to adjourn and seconded by Commissioner Forsythe the motion carried
unanimously and the meeting adjourned at 10:34 a.m.

Attest:
Emily Truman Reneé Draper
Chair, Gates County Board of Commissioners Clerk to the Board of Commissioners
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B 3 F B A AF AG [ aH Al
1 JAccount Description Admin Recmnd Scenario Budget #1 H GITS Water
2 3% COLA [}
3 |ADMINISTRATION: 415,347.00 419,394.00 ||| 4,047.00
4 |FINANCE/IT 677,968.00 692,004.00 {i| 14,036.00
5 [TAX: 331,534.00 338,101.00 || 6,567.00
6 |ELECTIONS: 238,186.00 240,736.00 ||| 2,550.00
7 |REGISTER OF DEEDS: 196,174.00 200,084.00 |||} 3,910.00
8 |BUILDINGS & GROUNDS: 914,087.00 1,023,193.00 9,106.00
9 |SHERIFF: 1,756,092.00 1,792,145.00 || 36,053.00
10 |EMERGENCY MANAGEMENT: 471,014.00 474,001.00 ]| 2,987.00
11 |INSPECTIONS: 127,386.00 129,820.00 | | 2,434.00
12 |ANIMAL CONTROL: 183,871.00 184,484.00% 613.00
13 [PLANNING & ZONING: 308,923.00 315,817.00 || 6,894.00
14 |SOIL CONSERVATION: 188,489.00 192,653.00 4,164.00
15 |SOCIAL SERVICES: 1,894,274.00 1,933,336.00 [} 39,062.00
16 [COMMUNITY CENTER: 422,853.00 430,225.00 [l 7,372.00
17 |GITS 824,880.00 837,452.00 0.00 12,572.00
18 |WATER: 1,937,001.00 1,953,795.00/ 0.00 16,794.00
19 139,795.00 0.00 12,572.00| 16,794.00| 169,161.00
20
21 |BUILDINGS & GROUNDS: 100,000.00
2 239,795.00
23
24 |SCHOOL EXPENSE: 2,953,000.00
25| SCHOOL EXCEPTIONAL CHILDREN FUNDING 150,000.00
26| SCHOOLNUTRITION PROGRAM 0.00| 130,000.00
27 |SCHOOL CAPITAL OUTLAY 200,000.00 0.00| 120,000.00
28 389,795.00| 250,000.00
29 | TRANSFERS TO GENERAL FUND: 1,111,666.00 250,000.00
30
31 22,141,706.00 639,795.00| 250,000.00 12,572.00| 16,794.00| 919,161.00
32
33
34 REVENUE
35 |CURRENTTAX - PROPERTY 7,809,307.00 354,968.00
36 |CURRENT YEAR TAX - MV 847,461.00 38,521.00
37 |STATE AND FEDERAL ADMN - DSS REIM 1,095,000.00 19,531.00
38 |INTEREST ON INVESTMENTS 456,781.00 433,556.00 | -23,225.00
39 |TRANSFER FROM SCHOOL CAP.RESERVE FUND 29 1,111,666.00 1,361,666.00 250,000.00
40 |FUND BALANCE APPROPRIATED 76,609.00 12,572.00
41 |SCHOOL CAP RESV FUND BALANCE APPROPRIATE 0.00 250,000.00 250,000.00
42 |FUND BALANCE APPROPRIATED 480,412.00 497,206.00 16,794.00
43 | 639,795.00| 250,000.00 12,572.00/ 16,794.00| 919,161.00
44 I 393,489.00 0.00 0.00 0.00
45
46 131,163.00| SchRes FB GITS FB Water FB
47 393,489.00|
48 3.00¢|
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Dave Forsythe Budget Position Points 9 June 2025

Gates County Commissioner’s Budget Work session

10.

. No overall tax increase above the Revenue neutral .66 per 100.

No new positions authorized or created for any department.

Approve an overtime rule or ordinance to allow departments to fairly pay employees
for effort and to justify the need for creating future positions.

Any department that had a previously funded program that is not accomplished or
not to be conducted, then that portion should be deducted fromthat department’s
budget.

Publish any and all fixed or required pay increases for all contracted employees.

No approval to use fund balance monies for any general projects without each and
every project named and identified by department prior to the budget process. (Not
possible this year as too late).

School Board overall budget held at same amount as previous year. Cost cutting
actions on behalf of the School are necessary with low enrollment now well defined
to all. Any funding increase is rewarding a continued lack of action.
Sequester/Fence or otherwise fix $130K for the School meals program within that
same budget.

Approve the School Board use of $130K for new computer labs intended for 3 of the
5 Gates County Schools (Existing computers to be used to populate labs at
remaining 2 schools).

If all other factors above are met, then a 1% pay increase for all employees to be
included, but only if the .66/100 rate is met first!
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Gates County Board of Commissioners
Regular Meeting Minutes — June 18, 2025

The Gates County Board of Commissioners met in Regular Session at 6:00 p.m. Wednesday, June 18, 2025, in
the Commissioners Chambers on the 2nd floor of the 1836 Gates County Historic Courthouse, 115 Court Street,
Gatesville NC.

Commissioners Present: Chair Emily Truman, Vice-Chair Jonathan Craddock, Brian Rountree, Dave Forsythe
and Nathan Berryman.

County Officials Present: Assistant County Manager/HR Director Warren Perry and Sheriff Ray Campbell.
Other Staff Present: IT Coordinator Warren Curry, IT Director Scott Pearce, Finance Director William
Roberson, Tax Administrator Taylor Powell, Community Center Director Norris Raby, Planning & Economic

Development Director Lisa Cherry and Clerk to the Board Reneé Draper.

Call to Order — by Madam Chair at 6:00 p.m.

Opening Prayer | Pledge of Allegiance was led by Chair Truman.

Approval of Agenda on motion by Commissioner Berryman to add Clerk to the Board Updates to New Business
and seconded by Vice-Chair Craddock, the motion carried unanimously.

On motion by Commissioner Berryman to go into closed session after the consent agenda approval,
Commissioner Forsythe seconded the motion. Commissioner Rountree asked if the closed session would be
exclusively personnel related and asked if anything would be voted on in closed session and Chair Truman
responded it would be exclusively personnel discussion, and no votes would be made during closed session. The
motion carried unanimously.

Consent Agenda

A. Approval of Minutes — May 21, 2025, Regular Meeting

B. Approval of Minutes — May 28, 2025, Special Meeting — Joint with Board of Education
Vice-Chair Craddock motioned to approve the consent agenda seconded by Commissioner Forsythe and the
motion passed unanimously.

Closed Session

Commissioner Barryman motioned to go into closed session pursuant to N.C.G.S. 143-318.11(6) to discuss
personnel, Commissioner Forsythe second the motion and the motion carried by a 4-1 vote with Commissioner
Rountree in the opposition.

Closed Session minutes are filed with the Clerk to the Board.

Vice-Chair Craddock made a motion to come out of closed session, seconded by Commissioner Rountree. The
motion carried unanimously.

Board of Commissioners Comments
Chair Truman asked if there were any comments {rom the board before moving on.

Commissioner Forsythe made a motion for the county to pass a resolution to support the coach's submission of
the girls softball team that was done on Friday or Monday be approved and pushed forward for so they can
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participate in softball Allstars. Commissioner Berryman seconded the motion. Chair Truman opened the floor to
conversation and discussion.

Commissioner Rountree: | feel like it's the responsibility and jurisdiction of the director and the program manager
to make decisions about who go to All-Stars. That was expressed by the All-Star Association, by the County
Manager, and by me. [ believe in doing things the right way. Unfortunately, these young ladies registered after
the deadline and they didn’t pay. We know they’re ineligible players. So who are the victims? The ones who
followed the rules paid their fees, and still didn’t get to play. I believe in corrective action and that means when
you realize a mistake has been made, you fix it immediately. That shows our children that we’re acting with
integrity, which is critical. What kind of message are we sending if we just try to go around the rules by appealing
to the powers that be? We need to be fair across the board. That’s my stance. This isn’t our jurisdiction, and to
spend taxpayer money and waste our time on this when we should be focused on things like the budget,
infrastructure, and funding-we’re majoring in the minor and minoring in the major priorities.

Commissioner Berryman. 1 think you’re exactly right, Commissioner Rountree, we shouldn't be dealing with
matters like this at our level. You're absolutely right, but when issues are brought forward by the community in
large numbers, it is our responsibility to address them. Multiple people called about this, and we have to respond
to that. Sometimes, doing the right thing means correcting what went wrong, and that's what we’re here to do. I'm
not going to let people say I didn’t stand up for the 'little people', for those who didn’t have a voice. The young
people in our county often don’t have a voice, so we need to make sure they’re heard. Let everyone play. Judge
everyone the same. When we do that, we don’t end up with this back-and-forth. Two wrongs don’t make a right,
and we need to keep moving in the direction of fairness. I agree 100%, this shouldn't be on the county
commission’s plate. We should be focused on bigger issues. Once a wrong is done at the beginning, it needs to
be addressed right away. We’ve got good people working for the county, and sometimes, we all make mistakes.
[ make mistakes; I run a large business, and I rely on people around me to help guide me. We need people who
are willing to speak up when something needs to be corrected, and that’s okay. At the end of the day, we have
staff in place to make decisions, and we also have people who can help guide them to the right ones. I’m voting
for the girls to play.

Commissioner Forsythe: 1 want to echo some of what’s already been said. I’ve coached some of these kids in the
past at the community center, in soccer and baseball, you name it. Over the years, including with my own two,
three, even four kids, we’ve had plenty of seasons where we registered late, a lot of people did. Sometimes folks
didn’t know about the deadlines, or the programs weren’t advertised well. Kids wanted to play, and we wanted to
make sure we had a team, so we said, sure, come on and register late. This situation goes back to the middle or
second week of May when they came in to register and some of them didn’t pay. If this were truly about money;
I’ve heard people at the center say before, my kid can’t play because I can’t afford it — there have always been
people, including me, who’ve stepped up and said, I’ll pay the fee. In this case, if it came down to money, I
would gladly cover the cost for all those girls myself. So, I don’t think it’s about money and I don’t think it’s
really about timing either. I think it’s about a group of kids who just want to play and I believe the role of the
community center is to serve the community — to give everyone a chance to play, enjoy the facilities, and be part
of something. Anything short of that is, in my view, a poor decision. What’s more, names were submitted last
Friday the community center director met with officials from other counties, registered the team, and set up the
bracket; all of that happened. Then an email went out to the families saying, yes, your kid can play, everything
was in place and then, suddenly, the apple cart got upset. To me, it’s clear; we should move forward, backing out
now would force other teams to change their brackets and adjust on short notice and it would reflect poorly on
Gates County if we didn’t follow through. So for me, there's no question-we should fully support those girls and
let them play.
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Vice-Chair Craddock: There are times when I’ve had to step back from a situation; not to think about what I
would personally do, but to assess it objectively. That’s what I’ve done here. Mistakes have been made, and we
can learn from them. We can write clearer policies and make sure rules are followed going forward. There’s also
such a thing as a contractual agreement-when you sign a paper, it means something. I support the decisions made
by the county employees I trust. This is one of those situations where it’s hard-you don’t want to be stuck on the
fence, but I can see both sides. Everyone has made valid points but right is right, and wrong is wrong and you’ll
see where [ stand in my vote.

Chair Truman: I’'m going to add that I think it’s unfortunate that it had to come to the commissioners' meeting;
[’ve said multiple times that I believe there were several mistakes made — primarily by three adults, but especially
two. I fully understand and respect the program manager’s stance on this, and [ also agree with the importance of
the contract. When a director receives and accepts a registration form, they enter into a contractual agreement. |
also want to point out that more than just three girls were affected. There were others who were turned away after
the registration deadline, and my heart goes out to them as well. Precedent matters: I’ve personally signed my
kids up late for community center sports; after practices had already started and right before games began, it
happens, and that precedent speaks volumes. In this case, the girls were not pulled after the first game; they were
allowed to finish the entire season, that sets a precedent, and they were part of the team. At this point, the brackets
have already been set, and unfortunately, no matter what decision we make, someone is going to be unhappy. I
don’t think it should have come to this, but it has.

Chair Truman called for a vote by hand before moving forward. The motion carried with a 3-2 vote Vice-Chair
Craddock and Commissioner Rountree opposing.

Public Comment (5 minutes)

Jessica Kilmer — Gates Voting District: I’m here speaking on behalf of everything going on with the softball
situation. IfT don’t file my paperwork correctly and on time, I don’t get paid. So why are we teaching our children
that if they’re late, they’ll still be rewarded? My kids are on time. If a parent has an issue, they should speak up
and bringing in children from other states just to build a winning team, while leaving out a Gates County child
who’s been on that team from the start, is not okay. And right now, you're making that okay. We have a child
sitting in this room crying because you just told her she can’t go to All-Stars because the coach refuses to take
the full team. He only wants the players he recruited to win a trophy, how is that acceptable? How am [ supposed
to teach my children about right and wrong — about how government works — when their own county government,
one that we’ve poured our time, money, and love into, refuses to stand up for them and for the rules? How is that
teaching them to be responsible adults? Can anyone explain that to me? This cannot happen again. Period. [
understand that this isn’t normally the commissioners’ job but when it comes before you, it needs to be voted on
fairly. A child who attends our schools, whose family lives and pays taxes in Gates County, should never be left
out while kids from other states, who don’t contribute here are brought in to play. All of us parents out there are
volunteering; my husband is a coach, I’m a volunteer coach, all three of my kids go to Gates County schools, I
own a business here. But if this keeps happening, if this county keeps taking from my children I will pull every
bit of my money and support out of Gates County and [ know I’m not the only parent who feels that way. If you
keep doing this to these kids, you’re going to lose the community center. You’ll lose the support and the funding
you get from us, we should not be losing kids, we should not let kids walk away in tears and we should not be
risking the job of someone who has done so much for our children. These kids run to Jawan every day, they hug
him and he has made a real impact. If he’s taken away, if there’s one more issue like this, you will lose this
community center and the support of this community. Too many parents have put in too much time, sweat, and
heart for it to be ignored. Jawan is an amazing man, and what’s happening here is not right. You need to re-vote.
You should have heard from the public first, especially the parent of the child who is now being left out, you
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didn’t have all the facts. You listened to phone calls behind closed doors instead of letting the community speak.
That is not how this should be run.

Chris Farrell — Hobbsville Voting District: As y’all can probably tell, I'm a little aggravated. I come at this
from two sides: I’'m a college coach at Mid-Atlantic Christian University, and I’m also a father. I had a good
conversation today with some close friends and learned that there are 13 available spots on the All-Star team. Can
any of you tell me how many kids were submitted? I can; only 10 and two of those won’t be attending because
they’re going on vacation, and one wasn’t picked at all. So as a coach, even at the rec level, if you’ve got 13 spots,
why not take the whole team? You’re going to leave three kids behind and that’s not right. I strongly suggest you
re-vote and send the entire team, not just 10. [ would never do that to the girls on my MACU team. My athletes
come from all over the world and all over the country so trust me, [ understand team logistics. But what we’re
dealing with here is a bigger problem: we have a coach who just wants to pick their team and I don’t agree with
that, [ never have and I never will. Yes, I recruit my college team and no, I don’t always get the best players. I
used to coach at ECSU and couldn’t even build a full team-had to pull girls from off campus to make it happen.
And just so everyone knows, my sport is bowling; [’ve taken girls who had never touched a bowling ball and
turned them into champions because that’s what real coaches do-not chase a trophy. To even be in a position
where we’re questioning the morals and ethics of the community center, that’s crazy to me. That 24-year-old man
in the back; who’s under question right now, is a godsend to this community and he wants to be here. What
message are we sending him by doing this? I’'m 42. I’ve lived in this county for seven years and I’ll be honest, I
don’t vote and this is exactly why. I was in the U.S. Navy. I didn’t vote then either because the commander-in-
chief told me what I could and couldn’t do and that’s what you’re telling my daughter, who’s sitting in this room
right now. [ don’t agree with it because of one man and I hope he’s watching this right now, because you barked
up the wrong tree. I will pull my kids out of this program and take them to another county if that 24-year-old man
is not there anymore. Every child should go; if there are enough roster spots, then every kid should be allowed to
play. If you want to do that, go coach privately, that’s why I do it so I can work with smaller groups and give
more individual attention but don’t terrorize one child to protect the interests of three others who didn’t even pay.

Staff Comments

Robert Paris: [ work in the community center, as the fitness coordinator, a mentor, a coach, and a leader for the
youth. We’re here tonight for one reason: to talk about what’s right and what’s wrong when it comes to the
community center and specifically Jawan Riddick. When I say we, (asked the people to stand up), I mean these
kids and the parents who came here tonight are here for him. That’s the impact Jawan has had on this community.
Now, I’ve listened to what’s been said so far, and [’ve got to point out: no one’s talking about the real problem,
Jonathan Jones. There’s no reason to keep that hidden anymore and this issue should never have made it to the
commissioner’s table. We’ve been put in positions to handle these kinds of situations, and we handle them, and
we do it the right way. We treat every kid equally. We’ve had to turn kids away before for missing deadlines and
if we don’t stick to that, people will keep pushing the line. So, how is it right that three girls come in after the
deadline, girls from out of state, not even from our community and they’re allowed to keep playing. The regular
season is over; All-Stars are at our discretion. Jawan allowed them to finish the regular season, when he learned
about the situation, he said: “I’m not pulling kids off the field. That’s not who I am.” But when it came time for
All-Stars, he said no, because that part is up to us and we’ve made those calls before. Last year, we didn’t send a
full group of kids to All-Stars because we didn’t feel they were ready. It’s our call we can choose who to send,
that’s the system. This only became a commissioner issue because a couple of you were contacted directly and
that’s a problem. If this truly isn’t a commissioner level issue, then why did some of you vote on it? If you don’t
think this belongs in your hands, then step back and let us do our jobs. This should not be about doing favors for
anyone; right is right, and wrong is wrong. If you're voting based on personal connections, that’s a problem. Jawan
Riddick didn’t do anything wrong, he followed the rules, stood by those kids and now his integrity and character
are being called into question, that’s when we step in. We don’t show up to work just for a paycheck — we work
for these kids and for these families. When someone tries to undermine our integrity, and attacks what Jawan
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stands for, you better believe we’re going to speak up. This man almost left the community center because of how
this was handled. He felt like he wasn’t valued anymore because a decision he made was overturned, that’s wrong.
We need to start holding the right people accountable, this county has a problem with sweeping things under the
rug, let’s stop doing that, let’s deal with the truth. [ love the Gates County Community Center; I don’t work there
just for a job, I was sent there by God to serve the people. Today, there are hundreds of kids in that building, that
wasn’t the case before, now they want to be there, they love it and they’re supported. If you trust us to do the job,
then let us do it and handle the situation the right way. And about the three girls; there was misinformation, they’re
not even from Gates County, it was said publicly, but it’s not true. So when Jonathan Jones tries to bring in who
he wants, for his own credit, that’s not right either. Where is he tonight, he’s not even here to represent them.
We’re here for Jawan, when his character is misrepresented, we’re going to defend him because he didn’t do
anything wrong. He loves those kids, and if you want proof, just look at them; they’ll testify for him.

Norris Raby: Mr. Paris is right; two people made a mistake and I’m one of them. When that mistake was
iscovered, we did what we were supposed to do to correct it. I think this whole situation is a slippery slope; if
we’re undermined in our ability to do our jobs and correct our own mistakes, it opens Pandora’s box and it sets a
precedent that could lead to more problems down the line. As far as [ know, I’m the only one here who has openly
admitted fault. Yes, it took two people to create the issue, I was duped, and I signed off on something without
knowing what the other person involved knew and now here we are. I don’t see Jawan every second of every day.
He does more in that department than just about anyone I’ve seen, I don’t even know how he keeps up; he covers
games, practices, free play, kids’ fitness he’s doing it all. He may not be in the office at 8:00 a.m. when something
is slid onto my desk while I’m in the bathroom, but he is there at 8:00 p.m. on the field and when he finds out
something isn’t right, he takes action. He did what he could to fix the situation when it came to his attention, and
honestly, it would’ve been wrong to pull those girls off the field in front of their parents and teammates. He let
them finish the season because he stands on principle. But let’s be clear; All-Stars is not a right — it’s a privilege
and for the record, it’s much easier to pull a team from All-Stars than it is to put one in. If you don’t know yet
that you need to pull a team, you wait, you don’t act prematurely. Also, some of the information being discussed
was shared with Keith Ward before I had a chance to tell him myself. I was undermined in that process, and that’s
frustrating as my name is on the Tar Heel franchise paperwork as the lead president, not because I lobbied for it,
but because the person before me stepped down and Jawan will eventually take over that role. But at the end of
the day, this whole thing; how it’s been handled, how it’s gotten to this point, it’s not right.

Jawan Riddick: I'm the Recreation Program Coordinator at the Community Center. I just want to be honest; I
spoke with one person that is sitting up here before all of this happened. No one else has had a conversation with
me about the situation. So my question is, how did everyone else end up with the authority to overturn a decision
[ made, about a program I'm responsible for? [ haven’t seen anyone out there at 10:30 at night at a game. I make
decisions for these programs based on what I believe is best; not to hurt anyone, not for personal reasons, but
because that’s my job. As it was mentioned earlier, when the first game happened, the girls were already on the
field and I didn’t pull them off right then because I wanted to handle it with integrity. Let me give everyone the
actual facts, because they’ve have not been clearly laid out: Registration closed on March 7.
[ had a conversation with the coach, Mr. Jones. I told him, “I’ll extend registration so you can get enough players
to have a team.” That extension allowed the team to reach 12 players, still within the month of March and we
agreed, no more players after that point. Fast forward to the first game on May 20. [ was in the booth at the softball
field and I heard names being called that I didn’t recognize; when you've looked at enough registrations, you
know who’s who and something felt off. That night, [ went home, slept on it, and the next day I brought it to
Norris. [ said, “Something isn’t right.” We talked it through, and that’s when I found out what had happened.
Norris admitted he made a mistake, and he apologized. I told him, “Look, I’m not pulling those girls off the field.
That’s not who I am. I’ll let them finish the regular season, but they will not be eligible for All-Stars.” And that’s
what happened. Those players didn’t register, they didn’t pay and the coach didn’t offer to cover their fees. So if
anything, letting them finish the season was an act of good faith. All-Stars, that’s a privilege, not a right. Now, to
respond to what Mr. Futrell said: Mr. Jones came into my office and took personal jabs at me. Said I wasn’t

Page 5 of 12



promoting the program, said I was the reason the situation even happened and that’s completely unfair. He’s not
in the community center all day, he doesn’t know what I do. I can tell you this: I went to every single elementary
school and the middle school in this county and personally handed out flyers, if you ask the front office staff,
they’ll back that up. So, to say [ don’t promote the program is just not true; I don’t like patting myself on the
back, but I take pride in serving the kids in our community, that’s why I’m here. The coach also tried to guilt me
by saying I was penalizing kids and that there wouldn’t be enough players for All-Stars if I didn’t let those three
girls play. I didn’t put those girls in that situation and it’s not my responsibility to fix it. As for the players going
on vacation during All-Stars, that’s unfortunate, but that’s also not my responsibility. What’s frustrating is that
this should’ve been handled by the community center staff; the people you put in these positions to do the work.
[ talk with my colleagues out of respect, even when the final say isn’t mine. This situation escalated because one
person called in a favor with a friend and then suddenly, we’re having four meetings in a single day because our
decision wasn’t enough. In the last meeting I had with Norris, Mr. Perry, and Mr. Sauer, Monday, [ was told the
decision was being handed back to us as the commissioners were stepping out of it. I told Mr. Jones the same
thing I’ve been saying: the team is eligible for All-Stars, but the three unregistered players are not. We haven’t
moved the goalposts on this, and the story hasn’t changed. But after that, he went and called another friend, and
here we are, again because our original decision wasn’t accepted. So, [ have to ask: If we’re not being trusted to
do our jobs, then what are we doing here? Are you going to step in on every call we make? Are you going to take
over registrations, too?

Chair Truman addressed Mr. Riddick, stating that she agreed the situation was mishandled across the board and
that there were a great deal of faults and errors involved. She acknowledged having previously discussed the
matter with Mr. Riddick and emphasized the need for clear policies and procedures to be put in place moving
forward.

Mr. Riddick replied that it was not fair for someone who knowingly acted outside of the rules, two months after
registration ended, to place the burden of that decision on the community center staff and then try to dictate

outcomes.

Chair Truman reiterated that this now becomes an internal staffing matter and emphasized the importance of
establishing procedures to guide future situations and thanked everyone for their input.

Mr. Riddick noted that he personally had to turn away parents he knows well, friends of his because they missed
the registration deadline, and he stood by those rules.

Chair Truman stated, again that at this point, we need to move forward from here.
Commissioner Forsythe asked Mr. Riddick if anyone had directly threatened his job.

Mr. Riddick responded that they did that by going over his head. Mr. Raby added that during the process, they
were told, “If that’s the hand you want to play, so be it. Sorry it had to come to this”

Mr. Riddick then noted that there have been other sports issues in the past; basketball teams not sent to All-Stars,
football teams that had to forfeit games and no one called the commissioners then. However, in this case, one call

was made, and everything escalated. “We’re not doing anything illegal,” he said.

Chair Truman acknowledged the frustration and responded, it was more than just one call, I personally received
at least a dozen. Mr. Riddick replied, they called you because he told them to.
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Commissioner Rountree asked County Attorney Pitt Godwin whether the vote in question was simply a resolution
and not legally enforceable. Attorney Godwin stated that it is a resolution there was no formal consensus, and just
a resolution.

New Staff Introductions

Greg Singleton with OIC Rocky Mount addressed Commissioner Truman and members of the Board of
Commissioners: thank you so much for the invitation and the opportunity to share the progress of the Local Re-
entry Council for Hertford, Bertie, Gates, and Chowan Counties. We first came before you on January 27 with
the concept of developing a Local Re-entry Council for three main reasons: to reduce prison recidivism, improve
public safety, and help justice-involved individuals transition from unemployment to gainful employment, turning
them into taxpayers. Since that time, we’ve truly felt the wind at our backs. It took me a year and a half to develop
the Craven-Pamlico Re-entry Council, so having made this level of progress on a four-county council in just five
months is something I’'m proud of. It’s been a challenge, but also a blessing. Tonight, I’'m honored to introduce
the two full-time case managers who will be working directly with the justice-involved population. We hired two
for the sake of redundancy because in this kind of work, having only one person can lead to setbacks if something
unexpected happens. I’'m glad to say these two already work very well together. FFor Gates and Chowan Counties,
your case manager and job placement specialist is Ms. Emma Nixon. I want to thank this Board and County
Manager Mr. Sauer-though he isn’t here tonight, for doing a great job facilitating office space and support. To
my left is Mr. John Outlaw. John joined us on May 28 and will serve as the full-time case manager and
employment specialist for Hertford and Bertie Counties.

Ms. Nixon: I live in Perquimans and grew up in this area, so I’m right in between the counties I serve. I'm
available if you need anything. If you have resources to share, I’d love to hear about them. Right now, we’re
focused on gathering resources, making connections, and seeing who’s out there and willing to help as we get
this off the ground and asked if the board had any questions.

Chair Truman stated she didn’t have any questions but thanked them both and stated if Ms. Nixon hadn’t already
connected with our sheriff and local law enforcement they are here tonight if you’d like to.

Mr. Outlaw: I am a native of Windsor, North Carolina, and as Emma mentioned, I’'m here whenever you need
me, and if the board has any resources from Bertie, Hertford or even Chowan or Gates, I’ll be happy to take them.

Mr. Singleton closed by stating they will be coming back periodically to provide updates and to stay connected,
especially with the opioid task force coordinator, to make sure trust is being built with the community. He asked
to spread the word to justice-involved individuals, even those who were released five or ten years ago.

Chair Truman then asked Mr. Warren Perry, HR Director and Assistant County Manager, to introduce the
county’s new hires.

Mr. Perry invited Ms. Christy Gaskins to the podium and stated Christy Gaskins has spent most of her career in
the healthcare industry. She joined the Board of Elections in November of last year, and we’re fortunate to now
have her serving as Elections Director as of April. We want to welcome her and thank her for her service.

Ms. Gaskins: I’ve been in the county for almost 18 years. I’'m originally from Pitt County, and I look forward to
continuing to serve the county and its citizens. It’s good to be here.

New Business

Proclamations: Chair Truman read both the Mary H. Wolfrey—100th Birthday Proclamation & the Juneteenth
Proclamation. (Appendix I)
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On motion by Commissioner Rountree to accept both proclamations and seconded by Commissioner Forsythe,
the motion carried unanimously.

Singlewide Manufactured Home: Chair Truman noted that Commissioner Forsythe had sent an email to
County Administration regarding singlewide manufactured homes in Gates County and that Ms. Lisa Cherry
responded to the email and informed the audience that the full correspondence could be found in the agenda
packet. Chair Truman then asked the Board if there were any additional questions for Ms. Cherry. Ms. Cherry
came to the podium, read the email and her responses aloud, and concluded by encouraging anyone with
questions to contact their office, noting that they have a great team and are ready to help.

Budget Amendment: Chair Truman asked if the board had any questions regarding the budget amendments
(Appendix II) submitted for approval by Mr. Roberson. Commissioner Forsythe stated they seemed straight
forward with the money coming in and going out. Mr. Roberson came to the podium and explained that the
amendments were related to grant funding received for both the Veterans program and the Community Center.
On motion by Commissioner Forsythe to approve both budget amendments and seconded by Commissioner
Berryman, the motion carried unanimously.

Clerk to the Board Updates: Ms. Draper addressed the Planning Board reappointment application received
from Ryan Milteer noting that he meets all requirements and was recommended by Ms. Lisa Cherry.

On motion by Vice-Chair Craddock to reappoint Ryan Milteer to the Planning Board and seconded by
Commissioner Rountree, the motion carried unanimously.

Vice-Chair Craddock motioned to go into a S-minute recess which was seconded by Commissioner Berryman
and the motion carried unanimously.

There was a 5-minute recess.

On motion by Vice-Chair Craddock to come out of recess and seconded by Commissioner Rouniree, the motion
carried unanimously.

Public Hearing | Proposed Budget 2025-2026: On motion by Vice-Chair Craddock to open the Public
Hearing for the Proposed Budget for 2025-2026 and seconded by Commissioner Forsythe, the motion carried
unanimously.

HR Director and Assistant County Manager Warren Perry provided an update to the Board on changes made to
the Proposed FY 2025-2026 Budget submitted to the Board of Commissioners. The following adjustments were
noted:

e Funding for school computer labs was reduced from $140,000 to $120,000
e Removal of $150,000 designated for Exceptional Children (EC) funding for Gates County Schools
e Removal of $100,000 previously allocated for the GEMS/GITS relocation
e A 3% Cost-of-Living Adjustment (COLA) was included for all employees

Mr. Perry advised that these changes increased the proposed revenue-neutral tax rate from $0.66 to $0.67 per
$100 of assessed value.

Chair Truman then asked Clerk Draper if there were any public comments. Ms. Draper responded that no one
had signed up to speak but noted she had received correspondence via email earlier in the day, which she then
read into the record. (Appendix ITI)
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Chair Truman also invited anyone in the audience who had not signed up to speak to do so at that time. No
additional comments were made.

On motion by Vice-Chair Craddock to close the Public Hearing and seconded by Commissioner Rountree, the
motion carried unanimously and the Public Hearing was closed.

(Not mentioned but for the record the Budget Ordinance for FY 2025-2026 was emailed to the Board of
Commissioners the day of this meeting and a hard copy was at their table when the meeting began for
consideration. Appendix IV)

Commissioner Forsythe: I’d like to make a comment for the sake of public clarity. The proposed tax rate of
$0.66 reflects a drop from our current rate of $0.84, which is relatively high compared to neighboring counties.
At $0.66, we’d actually be on the lower end regionally. I believe only one other county I’ve looked at would be
slightly lower, but they went through a revaluation last year. Now, with the proposed rate at $0.67, just one cent
above the revenue-neutral rate, I’m curious how much of that increase is due to the 3% COLA.

Mr. Roberson came to the podium and stated with the separation of the enterprise fund, the GITS fund and the
reimbursement from DSS, it nets out to about $120,000 which is approximately equal to one penny on the tax
rate.

Commissioner Forsythe raised a follow-up question, stating one of the comments I brought up during the work
session was about using fund balance as part of the regular budget. I just received the proposed budget
ordinance, not trying to be too critical but I haven’t yet found where that concern was addressed or changed. Was
the amount pulled from fund balance updated, or is it still the figure presented in the draft?

Mr. Roberson responded that it had not changed and remained at $317,000.

Commissioner Forsythe continued by saying reducing the amount taken from fund balance wouldn’t affect the
tax rate? It wouldn’t bring the proposed $0.67 back down to the revenue-neutral rate of $0.66?

Mr. Roberson replied no, not unless you eliminated some of the projects that are currently planned.
Commissioner Forsythe asked if there was a list of the projects tied to the $317,000.

Mr. Roberson responded that he believed one had been presented, but he would forward it again. He also noted
that this was a relatively low fund balance allocation compared to previous years, and added if we do a good
job collecting revenue and managing expenses, the odds of needing to use the full amount are slim and added

“We may even be able to put funds back into the fund balance.”

Vice-Chair Craddock:we’ve been able to put money back into fund balance over the past few years. That
line item is basically a placeholder for capital projects.

Commissioner Forsythe said he remembered those comments but was still looking for a specific breakdown of
the projects.

A brief discussion followed among the full Board regarding one-time capital improvement project expenses.

Commissioner Berryman: I know y’all have been working long hours on this. [ appreciate everyone’s time; Mr.
Roberson, your team, and Mr. Sauer for getting this done. A lot of hard work went into it, and I thank you.
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Commissioner Forsythe had one final question stating under the fee listing, I can’t tell which ones are increases
or decreases. Do we have a way to clearly identify that?

Mr. Roberson responded those changes come from the departments. Ms. Draper added that there were only a few
changes in Planning and Zoning, and she would be happy to forward those specific updates to the Board.

Commissioner Rountree: 1 want to thank staff for getting the budget very close to revenue neutral at $0.67. Like
Commissioner Berryman said, it’s a tedious job, but you got it done and took our input. Thank you to Mr.
Roberson, County Manager Sauer, Assistant County Manager Warren Perry, and the finance team for a job well
done.

Vice-Chair Craddock: 1 echo everything that’s been said. We asked for a revenue-neutral budget, and that’s
what was presented at the last meeting. We’ve done some of our own math and added things we’d like to see; like
support for the school lunch and nutrition programs. We’re anticipating a possible Article 46 sales tax vote next
year, which could help offset some of these costs. So, this may end up being a one-time expenditure from the
capital fund and not something we need to fund with tax revenue next year. Thank you all for the work. I’ve said
it before, but every time I go through this process, [’m amazed. Mr. Roberson gets us so close by year end, he
really dials it in. Please also thank Mr. Sauer as he puts in a lot of effort.

Chair Truman: ’'m going to echo all of that and say thank you again. This budget process included a lot of input,
and I think we’ve all had to compromise a bit to get here, which is a good thing. The budget ordinance was
thorough and well-defined, and I appreciate all the work that went into it.

On motion by Commissioner Berryman to adopt the budget as presented and seconded by Vice-Chair Craddock,
the motion carried unanimously.

County Manager Report/Updates

Mr. Perry acknowledged and thanked those who assisted with the response to the leak at the courthouse caused
by the recent severe storm. He specifically recognized Sheriff Campbell, the Sheriff’s Department, Building and
Grounds, Matt Lowe, the Gatesville Fire Department, EMS, the Register of Deeds, and the Clerk of Court’s Office
for their efforts and coordination and noted that offices will be open this Friday, and the first court appearance is
expected to be next Friday.

Commissioners’ Updates
Commissioner Berryman: This past week; we attended County Advocacy Days in Raleigh. It was a great
opportunity to sit down with our state legislators and advocate directly for Gates County and the many needs we
have. Building the infrastructure, we need is going to take time, and events like this help keep us moving in the
right direction. In recent years, we've made a stronger push to secure additional state funding, and it feels like
effortis gaining momentum. We're all in the same boat, working hard and pulling together to bring those resources
back home. The conversations we had with our state representatives were very positive, and we plan to keep those
relationships strong in the years ahead. As a Board, I think we still have some work to do to clearly define and
align our vision. Once we do that, we’ll be able to present a united front and give our legislators a clear document
that outlines our priorities, something they can carry with them and use to advocate for Gates County in Raleigh.
We’ve talked quite a bit about water infrastructure, and now that the state budget has wrapped up, our next meeting
would be a good time to get an update on the $10 million we were granted a few budget cycles ago. I’d like to
hear where we stand with design work and how the project is progressing. Upgrading infrastructure remains a big
priority. That includes water and sewer, of course, but also facilities, spaces that allow us to do the county’s work
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effectively and serve our residents well. I look forward to moving ahead with my fellow commissioners on all of
that.

Vice-Chair Craddock: I had a couple of meetings this week, one with a local hunting club to address some issues
with rough rock roads in the area. That meeting went well. I appreciated them reaching out so we could work
together on a solution. It was entirely within my district, and I actually enjoyed helping both sides come to an
agreement. That’s not something I usually do, but I’'m glad to offer that support when it’s needed. I’m also glad
we’ve approved the budget and can move forward. I’m looking forward to seeing the progress we've made in the
Water Department, especially regarding fluoride. I know there's been a lot of testing and work happening, and
I’m sure Dr. Spruill will have some recommendations for us soon. I have a few meetings coming up next week,
and I’m looking forward to getting back into the normalcy of serving as a commissioner now that the budget
process is behind us thank everyone for coming out, I always like to see a big crowd.

Commissioner Rountree: [ want to thank everyone who came out tonight. Being a part of your local government
1s so important — being engaged, being involved, and taking part in the public comment process all play a big role
in how we serve the community. I also had a great conversation recently with Senator Bobby Hanig, joined by
our two lobbyists, Mr. Jackson Stancil and Mr. Bob Steinberg. We talked about the priorities and needs of Gates
County; what we want to accomplish and what support we need from the state. Having that kind of dialogue and
building understanding is truly invaluable. We do it for our constituents so that Gates County can access the
resources it needs at the state level. [ also attended the District | NCACC meeting, which was held at the Camden
Public Library. It was a great event. We had the opportunity to honor a gentleman named Michael for his heroic
service and dedication to the Camden community. NCACC President Tare Davis and NCACC Executive Director
Kevin Leonard were also there, and we received helpful legislative updates and association briefings. It was a
very informative and productive meeting. I want to thank Commissioner Sissy Aydlett, along with the Camden
County Manager and Board of Commissioners, for hosting us. Next week, I’ll be attending the ARHS Legislative
Roundtable, where I’ll continue advocating for public health on behalf of Gates County. Again, thank you to
everyone who came out tonight, your engagement matters. We’re public servants, and we’re here to work for you.

Commissioner Forsythe: [ want to take a moment to talk about the tax rate. I had spoken with several people
beforehand and was very clear about my goal to hold the line at our revenue-neutral rate. I’ll admit, I ended up
varying a bit from that position. There’s been some criticism about discussions happening behind the scenes, and
I understand that but after talking with my fellow commissioners and really considering everything, I was
convinced that the only thing pushing us above the revenue-neutral rate was the cost-of-living adjustment for
county employees. That, to me, was reasonable. As a former federal employee, I remember not knowing from
year to year what kind of increase, if any, we were going to get. One year we got nothing, another year just 1%.
People still have bills to pay, and I felt that small adjustment for staff was justifiable. So yes, I did step back from
my original pledge not to go above revenue neutral but only for that reason, and I want to be transparent about it.
[ was able to make that decision, though, because of the hard work from our staff especially our finance office.
They really listened to us during the work sessions and worked hard to get us as close to revenue neutral as
possible. We had a lot of good, tough discussions, and their efforts, along with some strategic cuts, helped
minimize the increase. I truly appreciate their dedication. That said, I know this tax increase is still going to affect
people and a lot of folks are going to feel it when they go to pay their bills. I also want to point out one specific
item we removed from the budget: the proposed move of the GITS facility. I think that was the right call. A lot
of folks were concerned especially those involved with food support programs that operate on Saturdays. [ heard
from people at club meetings saying, “If you move that facility, the cars will be lined up down 37, and you’ll need
law enforcement out there directing traffic at 2 or 3 in the morning.” So I do think we’ll revisit that relocation in
the future, but we need to make sure we can do it in a way that doesn’t create new problems. Also, just a quick
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note on the published public notice: tomorrow during lunch, we’ll be visiting Ashton Lewis to meet with their
leadership. They’re a key part of our community, a major employer, and we want to keep that relationship strong.
I’m looking forward to hearing more from them and seeing how we can better support local businesses like theirs.
Lastly, I want to bring up something that still weighs heavily on me is the fluoride issue. This is the month when
Consumer Confidence Reports (CCRs) are released, which is an EPA requirement for all water systems. In the
system I work with, we have 17 different water systems, and one of them recently tested at a fluoride level of 4.2
mg/L. We do have a treatment system in place, and we’re planning to upgrade that equipment this year; it’s going
to cost between $250,000 and $300,000. Here in Gates County, we’re still not addressing our fluoride issue. It’s
been more than a year since it was raised publicly. I’ve brought it up, and I remain concerned. I personally filter
my water at home, so I’'m not as worried for myself or my family but I do feel like we’re letting the community
down by not taking more aggressive action. Fluoride at levels above 2 mg/L can affect cognitive development in
young children and unborn babies, and I think we need to do more sooner rather than later.

Chair Update

Chair Truman: During County Advocacy Days last week, we had a valuable opportunity to sit down with our
lobbyist, Representative Ward, and Senator Hanig. I thought the conversations we had were productive and
encouraging. One thing that stood out was a direct comment from Senator Hanig. As we discussed economic
development and what’s needed in Gates County, he said plainly: “Put it on paper. I need to see it.” That message
was clear. As we wrap up the budget process, our next step needs to be focusing on formalizing our economic
development plans. We need to get those plans on paper; something concrete we can present to our legislative
representatives. That’s what will help us move forward with projects that could change the trajectory of the county
and, hopefully, ease the financial pressure we feel during each budget season. I also want to echo what others
have said; [ really appreciate the public’s comments tonight. All input is welcomed and encouraged. I will never
attend a meeting where I don’t invite anyone, board members or the public to speak their minds. [ believe it’s
important to say what needs to be said, and to hear differing opinions. Honest conversation leads to progress.
Looking ahead, I’m focused on making sure we put systems and plans in place to prevent situations like this from
happening again. When we set the agenda last Wednesday, I didn’t expect the meeting to unfold the way it did.
A lot can happen in a week, and it did. But ’'m committed to working toward positive steps that help us move
forward as a board and as a county.

Adjourn
On motion by Vice-Chair Craddock to adjourn and seconded by Commissioner Rountree, the motion carried
unanimously, and the meeting adjourned at 8:37 p.m.

Attest:
Emily Truman Reneé Draper
Chair, Gates County Board of Commissioners Clerk to the Board of Commissioners
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Board of Commissioners | Gates County Government

PROCLAMATION

Recognizing Juneteenth as a Day of Reflection and Freedom

WHEREAS, on June 19, 1865, moie than two years after President Abraham Lincoln issued the
Emancipation Proclamation, Union troops arrived in Galveston, Texas to enforce the end of

slavery, ensuring freedom for the last remaining enslaved African Americans in the United States;
and

WHEREAS, Juneteenth, also known as Freedom Day, commemorates this historic moment and
honors the strength, resilience, and enduring contributions of African Americans to our nation’s
history and culture; and

WHEREAS, this day provides an opportunity for all people to reflect on the values of freedom,
justice, and equality that remain central to the American experience; and

WHEREAS, itisimportantto acknowledge and confront the legacy of slavery and systemic racism,
while also celebrating the rich cultural traditions and achievements of African Americans; and

WHEREAS, communities across the country and within our own county come together on
Juneteenth to educate, honor the past, and look toward a future grounded in equity and
understanding;

NOW, THEREFORE, the Board of Commissioners of Gates County do hereby proclaim June 19,
2025, as: JUNETEENTH - A DAY OF REFLECTION AND FREEDOM in Gates County and encourage
all residents to observe this day with appropriate programs, ceremonies, and activities that

promote learning, unity, and respect for all.
ily Truman, Chair

Signed this 18" day of June 2025.

Attest:

ﬁm.th@_-%_
Reneé Draper, Clerk to the Board
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Board of Commissioners | Gates County Government

PROCLAMATION
Honoring the 100th Birthday of Mary Helen Gary Wolfrey

WHEREAS, Mary Helen Gary Wolfrey, born July 2, 1925, in the Middle Swamp community of Gates County,
North Carolina, has lived a life marked by love, faith, service, and dedication to her family and community;
and

WHEREAS, Mary found joy in music, singing in her church choir alongside her childhood sweetheart,
Austin Wolfrey, whom she married on March 13, 1946. Together, they had twelve children raised with
strong values of faith, family, and education; and

WHEREAS, through hard work in the fields, domestic service, and her role as a school bus driver for Gates
County Public Schools - where she was recognized for her commitment to safety, Mary exemplified
dedication and perseverance; and

WHEREAS, she served her church, New Middle Swamp Missionary Baptist Church, with devotion- as a
choir member, Sunshine Band leader, chairperson of Women’s Day, and member of the Pastor’s Aide
ministry; earning recognition for her faithful contributions; and

WHEREAS, her service extended beyond the church to the community, including her active membership
in the United Order of Tents, leadership as a 4-H leader, involvement in the Home Extension program, PTA
volunteer work, and her role as a Community Development Activist working to improve rural life during the
1960s; and

WHEREAS, her home became a place of welcome and kindness to countless children and neighbors over
the years, reflecting her generous spirit and unwavering commitment to caring for others; and

WHEREAS, Mary Helen Gary Wolfrey’s life of service, hospitality, and faith continues to inspire her family,
her church, and her community;

NOW, THEREFORE, in recognition of her 100 years of life, love, and service, the Board of Commissioners
of Gates County do hereby honor Mary Helen Gary Wolfrey on the occasion of her centennial birthday
and express our deep appreciation for her many contributions. We join her family, friends, and the entire
community in celebrating her remarkable legacy and wishing her continued blessings.

Signed this 18™ day of June 2025.

Attest:

Reneé Draper, Clerk to the Board
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DEPARTMENTAL REQUEST FOR BUDGET ACTION
BUDGET AMENDMENTS

TO:

FROM:

EXPLANATION IN DETAIL:

Board of Commissioners
William Roberson, Finance Officer

To setup budget for Youth Sporis Grant funded through the N.C. General
Assembly and the N.C. Amateur Sports

Prepared by: William
Date: 6/16/2025
BUDGET INFORMATION:
5 ACCOUNTTITLE U R/EL T s AGCOUNTH Y i INCREASE: " | '~ DECREASE
COMMUNITY CENTER - NCAS GRANT R 11-3612-361 $ 20,000
M T © . IR i Total ChangeInRevenve « |'§ 7§ 20,000 ['$ e AT
COMMUNITY CENTER - NCAS GRANT E 11-6120-604 $ 20,000
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DEPARTMENT HEAD CHAIRMAN ACCOUNTING USE ONLY
Date: Date: Budget Revision {# F25-044
6/16/2025
Date Posted:
Signature: Signalure:
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Renee Draper

From: Norman Eason <nwe4715@gmail.com>
Sent: Wednesday, June 18, 2025 9:14 AM

To: Dave Forsythe; Renee Draper

Subject: Budget meeting June 18 2025
Importance: High

Greetings,

This letter is for the meeting tonight on the budget, which includes my disagreement with the property
tax assessments that are extremely overestimated.

1. The assessments buildings appears to be based on replacement cost of the building and should
not be allowed as that would be what insurance companies use for lost buildings do to

catastrophes. There is no transparency in these assessments and no reason whatsoever for these
increases being so high. | propose these assessments and the rates to be tabled until a
reasonable medium can be negotiated.

My appeal did little for satisfaction and it appears this is being pushed through like its no big deal.
| challenge the entire Board of Commissioners to wake up and see what they are doing that
negatively affects everyone in the county. My property tax alone could increase by another $1,500
to $2000. That is outrageous.

It has been said its because of all the new people moving in the county. Thatis an excuse, not a
reason. They are bringing additional revenue through their taxes and that should be enough to
take care inflation.

| research adjacent counties akin to our county and their rates are well below our rate, if anything
our rate needs to be reduced to match with adjacent counties.

Therefore | vote no new assessment, a reduced tax rate to match the adjacent counties. If they can

run their county on lesser budgets, so can we.

Thank you for time,

Norman Waye Eason
Sunbury district
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GATES COUNTY, NORTH CAROLINA
BUDGET ORDINANCE

FY 2025-2026

BE [T ORDAINED by the Board of Comimissioners, Gates County, North Carolina:

SECTION 1. APPROPRIATIONS: The following amounts are hereby appropriated for the
operation and maintenance of the Counly's various departments, for the payment of debt
service obligations, and for the capital outlay purchases during the Fiscal Year beginning July
1, 2025, and ending June 30, 2026:

| General Fund i
General Government

Governing Body 176,046
Administration 419,394
Finance & Information Technology 692,004
Tax Administration 338,101
Court Facilities 30,125
Legal 45,000
Board of Elections 240,736
Register of Deeds 200,084
Building and Grounds 923,193

Total General Government 3,064,683

Public Safety

Sheriff 1,792,245
Emergency Management 474,001
Jail 305,000
Fire Protection 106,898
Telecommunications 862,760
Drainage Distiicts 9,700
Building Inspector 129,820
Medical Examiner 12,000
Rescue Squad 1,091,478
Animal Control 184,484

Total Public Safetly 4,968,386

Human Services

Health (Includes Mental Health) 169,789
Social Services Administration 1,933,336
Special Assistance for Adults 115,000
Medical Assistance 1,000
Social Services - Specialized Programs 126,038
Special Appropriations 200,296

Total Human Services 2,545,459

Appendix IV



Education

Current Expenditures 2,953,000
School Nutrition Program 130,000
School Capital Outlay 320,000
College of Albemarle Expenditures 7,000

Total Education 3,410,000

Economic Development

Planning and Zoning 315,817
Soil & Water Conservation 192,653
Cooperative Extension Service 279,676

Total Economic Development 788,146

Culfure & Recrecation

Libraries 118,500
Recreation AB.Q.ZZS
Total Culture & Recreation 548,725

Debt Service

Principal 410,000
Interest 122,590
Total Debt Service 532,590

Transfer to Other Funds

Transfer to Revaluation Reserve 36,255
Transfer to School Capital Reserve 1,111,666
1,147,921

Total Transfers
Contingency Funds
Contingency 0
Total Contingency

| Total for General Fund e b i g 17,005,910

- Special Revenue & Enterprise Funds
Automation & Preservation Fund
Earmarked Funds 4,_250

Total Automation & Preservation Fund 4,250

llegal Substance Tax Fund
GCSO Restricted Funds 550

Total lilegal Substance Tax Fund 550
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Fire Protection Fund
Gates County Volunteer Fire Departments 260,000

Total Fire Protection Fund 260,000

Revaluation Fund
Revaluation Reserve 36,255
Total Revaluation Fund 36,255

Gates County Interregional Transportation Fund
GITS Operations 837,452
Total GC Transportation Fund 837,452

DS§ - Fiduciary Fund
Payee Accounts 46,613
Total DSS - Fiduciary Fund 46,613

School Capital Reserve
Capital Outlay 1,361,666
Total School Capital Reserve 1,361,666

Water/Sewer Fund

Water Operations 1,953,795
Sewer Operations 213,000
Water Debt Service 29,543

Total Water/Sewer Fund 2,196,338

Solid Waste Fund
Solid Waste Operations 1,061,933
Total Solid Waste Fund 1,061,933

' Total of All Funds 22,810,967

SECTION 2. Revenue It is estimated that the following revenues will be available during Fiscal
Year 25-26 to finance the foregoing appropriations:

General Fund

Property Taxes 9,058,102
Local Option Sales Tax 3,712,105
Federal and State Granis 1,527,018
Other Charges 192,500
Investmeni Earnings 445,983
Licenses, Permits, and Fees 225,772
Miscellaneous Revenue 165,301
Transfer from Other Funds 1,361,666
Committed Fund Balance Appropriated 317,463

Total General Fund 17,005,910
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Automation & Preservation Fund
Automation & Preservation Fees 4,250

Total Automation & Preservation Fund 4,250

lllegal Substance Tax Fund
GCSO Restricted Funds 550
Total lllegal Substance Tax Fund 550

Fire Protection Fund
Fire Protection Fees 260,000
Total Fire Protection Fund 260,000

Revaluation Fund
Contribution from General Fund 36,255

Total Revaluation Fund 36,255

Gates County Interregional Transportation Fund

Federal and State Grants 430,000
Agency Fares 66,371
Miscellaneous Revenue 251,900
Fund Balance Appropriated 89,181

Total GC Transportation Fund 837,452

DSS -~ Fiduciary Fund
Payee Accounts _ 46_,613
Total DSS ~ Fiduciary Fund 46,613

School Capital Reserve

Contribution from General Fund 1,361,666
Total School Capital Reserve 1,361,666

Water/Sewer Fund

Water Fees 1,654,132
Sewer Fees 35,000
Miscellaneous Revenue 10,000
Fund Balance Appropriated 497,206

Total Water/Sewer Fund 1,993,573

Solid Waste Fund

Solid Waste User Fees 1,000,000
Miscellaneous Revenue 36,700
Fund Balance Appropriated 255238

Total Solid Waste Fund 1,061,933

Total of All Funds 22,810,967
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SECTION 3. Ad Valorem Taxes

Hereby levied is a tax, at the rate of 0.67¢ (sixly-seven cents) per one hundred dollars ($100)
valuation of property as of January 1, 2025, for the purpose of providing the revenue listed
as "ad valorem taxes” in the General Fund in Section 2 of this Ordinance.

The total estimated value will be $1,359,203,552 ($1,226,143,299 for real, personal property
and public utilities; and $133,060,253 for motor vehicles) to be taxed at a rate per one
hundred dollars ($100) of value. Real and personal property is projected to be collected at a
rate of 96.5% and motor vehicles at arate of 96.5%.

SECTION 4. Fees

A schedule of fees and fines for Water, Planning & Zoning, Customer Service, and Inspections
will be established under a separate Fines & Fees Schedule, which is attached, to be effective
July 1, 2025, through June 30, 2026. (Aftachment 1)

SECTION 5. Fire Protection Fees

The Board hereby establishes a fire protection fee to be charged to each household in Gates

County for the purpose of supporting the total costs of the Fire Protection Fund. The household
fee to be charged will be as follows:

Annual Fee

| Homes valued at below $50,000 $40

| Homes valued at above $50,000 | $ 50

. Multi-Structure Unit 7 | $ 60
|

| Commercial Structure $75
Gates County shall provide for the biling and collections of the fire protection fees. Such fees
shall be incorporated into the annual property tax statement transmitted to each property
owner subject to this fee and shall be collected as part of the payment of Gates County
property taxes by the Tax Assessor/Collector. Fees collected shall be fransmitted quarterly to
each fire department in accordance with the approved allocation plan.

SECTION 4. Capital Project/Continuing Contract Program

All grant projects and capital projects authorized by a previously adopted ordinance will have
appropriations available for expenditure during the budget year. All continuing contracts
authorized by a previously adopted annual ordinance will have appropriations available for
expenditure during the budget year.

SECTION 7. Appropriations fo Non-Profit and Outside Agencies
All agencies that are not part of county government and receive county funding are required
to submit financial statements to the county each year at the end of their budget cycle.
Approved payments may be delayed pending receipt of this financial information. They are
also required to provide by March 31, 2026, a report detailing how funds were used for the
citizens of Gates County, unless quarterly reports are submitted.

SECTION 8. Commissioners Salary

Commissioners shall be entitled to an annual salary of $8,719. The Chair shall be entitled to
an annual salary of $10,387. Commissioners, while elected officials, are eligible for health
insurance. A total of $13,000 for travel allowance is provided.
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SECTION 9. Budget Officer Authorization

A. The Finance Director is authorized to make transfers from one appropriation to another
within the same fund, excluding salary line items, which require approval of the County
Manager.

B. Amendments and transfers that increase the fund total must have Board approval.

C. Purchase orders and contracts that are not complete and remain as encumbrances
outstanding on June 30, 2025, shall be classified as “continuing contracts”. As such they shalll
be disencumbered and immediately re-encumbered against the following year's
appropriations.

SECTION 10. Coniract Authorization

The County Manager is hereby authorized fto accept grant funding which has been
previously approved for application by the Board of Commissioners, including any local
match involved. The County Manager is authorized to execute any resulting grant
documents. Also, the County Manager is authorized to enter contracts for purchases of
apparatus, supplies, materials, or equipment as described in G.S. 143-129(a) up to the limits
stated therein for informal bidding which are within budgeted appropriations. The County
Manager must comply with all Gates County Purchasing Policies. The County Manager is
authorized to enter into routine service contracts in the normal course of county operations
within budgeted appropriations. Contract amendments less than $10,000 may be
approved by the County Manger. Change Orders for capital project contracts previously
approved by the Board of Commissioners may be approved by the County Manager up to
the informal bidding limits referred to above, provided that sufficient funding is available. All
contracts authorized by this ordinance are approved for signature by the Chairman of the
Board of County Commissioners, the County Manager, and/or the Clerk to the Board of
Commissioners as appropriate; other department directors, including elected officials, do
not have contract authorization authority. However, Memorandums of Understanding or
Memorandums of Agreement which do not allocate funding may be signed by the Director
of the Department of Social Services or the Gates County Sheriff.

SECTION 11. Disposal of Property

Property acquired by Gates County or any department through purchase, gifts, or other
legal acquisitions will be disposed of in accordance with NCGS 160A-2466(c) and where
applicable NCGS 15-11.1, the Gates County Procurement Policy, or other applicable
laws.,

SECTION 12. Adoption of Updated Salary Scale

Based on the approval of a three percent (3.0%) COLA beginning July 1, 2025, an updated
salary scale will be implemented for Gates County. (Attachment 2)

SECTION 13. Copies of Ordinance

Copies of this Budget Ordinance shall be furnished to the Budget Officer, Clerk to the
Board of Commissioners, Finance Officer and Tax Administrator to provide direction in
carrying out their duties and are available for public inspection.
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Duly adopted this 18 day of June 2025.

By:

Emily Truman, Chair
Gates County Board of Commissioners

Attest:

Renee Draper, Clerl to the Board
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Gates County | Fee Schedule
FY 2025-2026

PERMIT FEES
Residential
Plan Review $ 75.00
Zoning Review $ 75.00
ModularHome
One Story $ 400.00
Two Story $ 500.00
New Construction
New Construction $ 0.30 per sq. ft. - $50 minimum
Includes - attached porches, carports, garages, storage and basements
New Construction - detached buildings $ 0.15 per sq. ft. - $50 minimum
Includes - sheds, shelters, garages, utility and other accessory buildings
Additions to existing structure
Remodeling: $ 50.00 base rate
Up to %5,000 of non-load bearing work
Remodeling: $ 2.00 per$1,000
Over $5,000 of non-load bearing work
(Base rate + additional per $1,000)
Insulation
0-300 sq. ft. $ 50.00
301-3,000 sq. ft. $ 75.00
Over 3,001 sq. ft. $ 0.04 persq. ft
Plumbing
Per fixture $ 6.00 $50 minimum
Water Meter $ 35.00
Water Heater (Base rate + electrical permit) $ 50.00 plus (+) electrical permit
Mechanical
First unitincluding duct work $ 100.00
Each additional unit $ 25.00
Replacement of unit $ 60.00
Gas piping only $ 40.00
Electrical
New Construction/Additions $ 0.10 persq.ft-$50 minimum
Temporary Setrvice Pole $ 35.00
Service Change or Farm Service
100-amp service $ 35.00
150-amp service $ 45.00
200-amp service $ 60.00
400-amp service $ 120.00
Each additional 100 amps over 400 $ 35.00
Generator $ 50.00
Solar Panel Installation Per Watt of System $ 0.15
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Gates County | Fee Schedule
Y 2025-2026

Manufactured Home

Single Wide $ 250.00

Double Wide $ 350.00

Triple Wide $ 400.00

Electrical $ 75.00

Plumbing $ 75.00

Mechanical $ 75.00

Swimming Pool (Electrical & Piumbing permits not included)

In Ground $ 100.00

Above Ground $ 75.00

Commercial

Plan Review $ 75.00

Zoning Review $ 75.00

New Construction

New Construction $ 0.25 per sq. ft. - $75 minimium
Additon or remodel $ 0.25 per sq. ft- $70 minimium
Insulation

0- 3,000 sq. ft. $ 100.00

Over 3,001 sq. ft. $ 0.07 persaq.ft.
Plumbing

Per fixture $ 10.00 $100 minimum
Additions $ 10.00 $50 minimum
Water Meter $ 50.00

Water Heater (base rate + electrical permit) $ 100.00 plus (+) electrical permit
Mechanical

First unit including duct work $ 150.00

Each additionat unit $ 50.00

Ductworkonly $ 50.00

Replacement of unit $ 100.00

Gas pipingonly $ 50.00

Electrical

New Construction, additions orremodeling $ 0.15 per sq. ft. - $50 minimium
Temporary Service Pole $ 50.00

0 - 100 - amp service $ 50.00

400-amp service $ 150.00

Each additional 100 amps over 400 amps $ 50.00

Generator $ 100.00

Miscellaneous

Fire Inspection $ 50.00

Solar Panels: Minimum $ 0.45 perpanel 1,000
Cell Tower $ 1,000.00

Cell Tower: Co-location (per antenna + electrical permit reqired) $ 250.00 perantenna
Wind Turbine $ 3.00 per vertical foot
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Gates County | Fee Schedule
FY 2025-2026

ADDITIONAL FEES FOR RESIDENTIAL & COMMERCIAL PERMITS

Enforcement/Negligence Fees

Beginning work without a permit $ 100.00
Negligence or Penalty fee $ 75.00 minimium
Including but not limited to the following circumstances:

Work improperly covered up withoutauthorization of a completed inspection

Work stopped by issuance of Stop Work Order

|Inspections requested by not ready when the Inspector arrives (i.e. door locked, incomplete work)

Re-Inspection

For all types of re-inspection (building, insulation, plumbing,
electrical, mechanical, etc.) beginning with the second re-inspection $ 75.00 per trip/trade

Miscellaneous

Change to a permit after issuance $ 25.00
Demolition $ 35.00
Archive search : $ 35.00

After-Hours Fee (an hourly fee is charged for any inspection applied
for by the permit holder to be conducted after 5pm Monday through

Friday, weekendsor on a County observed holiday) $ 200.00 per hour
Zoning Fees

Variance (per parcel) $ 750.00

Special Use Permit $ 700.00
Rezoning (per parcel) $ 700.00

Text Amendment $ 300.00

Appeal of Zoning Administrations Ruling - heard by Board of

Adjustment $ 500.00
Preliiminary Plat Review $ 150.00

Major Subdivision Final Review of Plat $ 150.00 plus (+) baserate
Five (5) or more lots $ 75.00 per lot
Communication Tower Application Fee (Major) $ 1,500.00
Communication Tower Application Fee (Minor) $ 1,000.00

Sign Permit 3 25.00
Planning Administrative

Zoning Certificate $ 75.00

Minor Subdivision Review - four (4) lots maximum $ 75.00 per lot
Technical Review - two (2) review limit $ 100.00
Floodplain Application $ 100.00

wind Tubine Application Fee $ 500.00

Wind Energy Facilities

County Zoning Permit Fee $ 500.00

Plue, Certificate of Zoning Compliance (after 1st visit) $ 100.00

Plus, Initial Escrow Deposit (Medium Facility) $ 50,000.00

Plus, Initial Escrow Deposit (Large Facility) $ 50,000.00

Effective 05/03/2019, Zoning permit fees and escrow deposits to be paid at the time of the Zoning Permit Application, before any further action or consideration is taken
by the County. Permit remaining balance will be refunded upon applicant receiving approval of As-Built Drawings or if applicants fails to complete the project.
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Gates County | Fee Schedule

FY 2025-2026

|Map Printing - Futl Color
8.5x11land8.5x14
11x17

Copies - Comprehensive Plan

GIS Parcel Layers

&> &

$
$

2.00 perpage
10.00 per page

0.25

150.00 for1st
25.00 each additional layer

Code Enforcement
First Offense
Second Offense
Fence Permit
Home Occupation

Not to exceed $500.00

$

$
$
$

50.00
100.00
50.00
75.00

Nuisance Ordinance Violation Fee
Civil Penalty

First Violation Civil Penalty

Second Violation Civil Penalty

Not to exceed $500.00

$
$

50.00
100.00

Noise Ordinance Violation Fee
Civil Penalty

First Violation Civil Penalty
Second Violation Civil Penalty

Not to exceed $500.00

$
$

50.00
100.00

Junk Ordinance Violation Fee
Civil Penalty

First Violation Civil Penalty
Second Violation Civil Penalty

Not to exceed $500.00

$
$

50.00
100.00

WATER, SEWER, & SOLID WASTE FINES & FEES

Water Rates & Fees

First 2,000 gallons of usage (minimum) monthly $ 29.00
Next 6,000 gallons used at $5.00 per 1,000 gallons $ 5.00
Each additional 1,000 gallons after first 8,000 gallons used $ 5.05
Cut seal/Lock fee $ 50.00 First Offense
$ 250.00 Second Offense and any subsequent offenses
Service Fee $ 60.00
Replacement meter fee (damaged meter) Replacement Cost
Replace angle valve $ 75.00
Replace box with lid $ 75.00
Meter test fee $ 40.00
Replace meter lid $ 25.00
New meter - re-read fee $ 25.00
Tap-on fee (meter) 3/4 inch service $ 1,500.00
Tap-on fee (meter) 1 inch service $ 2,000.00
Tap-on fee (meter) 2 inch service $ 3,000.00
Tap-on fee (meter) - upgrade an existing tap size full cost as noted above
Tap-on fee (meter) - upgrade to tap size prior to installation full cost as noted above
Water Application/New Account Fees j
Application fee - Residential homeowners $ 25.00
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Application fee - Rental $ 25.00

Application fee - Commercial $ 50.00

Application fee - Industrial $ 100.00

New account security deposit - Residential homeowner $ 50.00

New account security deposit - Residential Renter $ 100.00

New account security deposit - Commercial & Industrial $ 100.00

Sewer Rates & Fees

Sewer rates are based upon water usage

First 1,000 gallons of usage (minimum) - billed every other month $ 48.00

Each additional 1,000 gallons per month $ 6.00

Tap-on fee-4 inch service $ 4,500.00

Tap-on-fee-6 inch service $ 5,500.00

Tap-on-fee-upgrade an existing tap size full cost as noted above
\@—on-fee-upgrade to tap size prior to installation full cost as noted above
Solid Waste Fees (LANDFILL) - Bilted Yearly

Households in unincorporated area $ 240.00 peryear

No solid waste removal service

Households in incorporated area $ 120.00 peryear

Solid wast removal services

Households with Elderly/Disabled Homestead Exemption $ 120.00 peryear

FIRE INSPECTION FINES AND FEES

Fire Level One $ 50.00

Fire Level Two $ 75.00

Fire Level Three $ 125.00

Firstre-inspection for non-compliance if code requirements are not met $ o

Second re-inspection for non-compliance if code requirements are not met $ 100.00

Each additional re-inspection for non-compliance if code

requirements are not met $ 100.00

Stop Work Order $ 200.00

Complaint Investigation with violation found and not corrected at

time of visit $  50-500 See penalties and fees section

Civil Penalties are assessed in accordance with NCGS 153A and

160A (First offense, second offense, third and subsequent offenses) $  50-500 See penalties and fees section
FIRE PLAN REVIEW

Subdivision $ 250.00

Fire hydrant flow test - witness $ 100.00

Fire plan re-review fee $ 50.00 perreview after three (3) reviews

(includes as-builts review and excessive project revisions of 3 or

more separate revisions)

Small fire plan review/final fire inspection (less than 2,500 sq. ft.) $ 100.00

Basic fire plan review/final fire inspection (2,500-10,000 sq. ft.) $ 250.00
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GATES COUNTY

Board of Commissioners

MEETING DATE: July 16, 2025
SECTION: Special Presentation

DEPARTMENT: Governing Body

A. Melissa Hines, Regional Long-Term Care Ombudsman | Albemarle Commission

ATTACHMENTS: Yes





































































































































