
 

Gates County Board of Commissioners 
Special Meeting Agenda 

9:30 AM Wednesday, August 27, 2025 

Gates County Emergency Operations Center 
 308 US 158 West Gatesville, NC 27938 

 
 

 
 
 

I. Call to Order – Chair Emily Truman 
 
 

II. Opening Prayer | Pledge of Allegiance   
    
 
III. Discussion Items  

A. Policies 

B. Procedures 

C. Administrative Updates 

D. Department Head collaboration  

 
IV. Adjourn 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
CONFLICTS OF INTEREST 
Pursuant to North Carolina General Statutes, members of the Gates County Board of 
Commissioners must abstain from discussion and voting on matters where a legal conflict of 
interest is present. Members who suspect they may have a potential conflict of interest in a matter 
shall confer with the County Attorney prior to the meetings for legal opinion. A Commissioner who 
requests to abstain from any given matter otherwise requiring their lawful duty to act shall state 
the nature of their conflict to the Board. The Board, after hearing from the County Attorney on the 
same, shall vote upon whether a legal conflict or a substantial appearance thereof exists. If found 
present, the Board by majority vote shall excuse the Commissioner from all participation in the 
matter. 


