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Gates County Board of Commissioners

Regular Meeting Agenda
6:00 PM Wednesday, October 15, 2025

Commissioners Chambers 214 Floor — 1836 Gates County Historic
Courthouse
115 Court Street Gatesville, NC 27938

1779

Call to Order — Emily Truman, Board Chair
Opening Prayer | Pledge of Allegiance
Approval of Agenda

Consent Agenda
A. Approval of Minutes — September 19, 2025, Special Meeting — Work Session

B. Approval of Minutes — September 19, 2025, Regular Meeting
C. Tax Refunds
Special Presentations
A. Barbara Austin | NCACC Helping Hands Award Recognition
B. Angel White & Ralph Hollowell | PCG-Solid Waste Convenience Centers
C. Bryan Buck | Dog/Fox Pens

Public Comment (5 minutes)
Staff Comments

Old Business

A. Resolution for Board of Elections V4 cent sales tax | Article 46 Referendum in March
B. Strategic Plan | Update

C. Local Re-Entry Council Update

D.

Draft RFQ — Planning, Design & Construction | Community/Senior Center

New Business
A. Halloween Safety Plan |Sheriff
B. Updates | Clerk to the Board

C. Budget Amendments
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X. County Manager - Report | Updates

XI. Commissioners’ Updates

XII. Chair Updates

XIII. Public Comment (3 minutes)

XIV. Closed Session [Pursuant to N.C.G.S. § 143-318.11 (a)(6) Personnel Matters]

XV. Adjourn

CONFLICTS OF INTEREST

Pursuant to North Carolina General Statutes, members of the Gates County Board of
Commissioners must abstain from discussion and voting on matters where a legal conflict of
interest is present. Members who suspect they may have a potential conflict of interest in a matter
shall confer with the County Attorney prior to the meetings for legal opinion. A Commissioner who
requests to abstain from any given matter otherwise requiring their lawful duty to act shall state
the nature of their conflict to the Board. The Board, after hearing from the County Attorney on the
same, shall vote upon whether a legal conflict or a substantial appearance thereof exists. If found
present, the Board by majority vote shall excuse the Commissioner from all participation in the
matter.
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