College of The Albemarle Board of Trustees Job Decription

Overview:

As outlined in North Carolina General Statute (NCGS) 115D-20, a Community College
Trustee serves as a vital link between the community, the college, and the state.
Trustees play a crucial role in shaping the community college's strategic direction,
policies, and initiatives to ensure it effectively meets the community's educational needs
and fulfills its mission.

Responsibilities:

Governance and Leadership:

Attend and actively participate in trustee meetings, committees, and
related activities.

Provide strategic guidance and leadership to the college, aligning its
mission with the needs of the community and state.

Uphold the legal and ethical responsibilities of trusteeship, including
fiduciary duties and compliance with applicable laws and regulations.

Policy Development and Oversight:

Participate in developing, reviewing, and adopting policies governing the
college's operations, programs, and services.

Ensure policies align with the college's mission, values, and strategic
priorities.

Monitor the implementation and effectiveness of policies, making
adjustments as needed to support the college's goals and objectives.

Financial Stewardship:

Review and approve the college's budget, financial statements, and major
expenditures.

Exercise fiscal responsibility to ensure the efficient and effective use of
resources, including state appropriations, tuition, and external funding.
Work collaboratively with college administration to identify and address
financial challenges and opportunities.

Advocacy and Community Engagement:

Serve as a liaison between the college and the community, advocating for
its interests and promoting awareness of its programs and achievements.
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e Build partnerships with local stakeholders, including businesses,
government agencies, educational institutions, and community
organizations, to support the college's mission and enhance its impact.

e Represent the college at public events, meetings, and conferences to
promote its visibility and influence.

Evaluation and Accountability:

o Evaluate the performance of the college's president and provide feedback
and support as needed.

e Monitor student outcomes, institutional effectiveness, and compliance
with accreditation standards and other performance metrics.

o Hold the college accountable for achieving its goals and fulfilling its
obligations to students, taxpayers, and other stakeholders.

Qualifications:

Residency within the community college's service area or a contiguous county, as
defined by NCGS 115D-20.

Commitment to the mission and values of community colleges, including access,
affordability, and excellence in education.

Knowledge of higher education policies, practices, and trends, preferably with
experience in education, business, government, or nonprofit sectors.

Strong communication, interpersonal, and leadership skills, with the ability to
collaborate effectively with diverse stakeholders.

Integrity, impartiality, and a willingness to act in the best interests of the college
and the community.

No person who has been employed full-time by the community college within the
prior 5 years and no spouse or child of a person currently employed full-time by
the community college shall serve on the board of trustees of that college.

Appointment and Term:

e Trustees are appointed by the local board of county commissioners or other

appointing authorities as specified in NCGS 115D-20.
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e Terms of office are four years, with the possibility of reappointment for additional

terms.

The Board of Trustees will temporarily accept terms of less than four years, as
agreed by the Board and County Appointing Authorities. This special provision
results from changes to General Statue 115D-12 selection of trustees and will be
effective from February 13, 2024 through June 30, 2025. Subsequently, terms will
revert to the standard four-year appointments.

Meeting Requirements

The Board of Trustees meets for its regularly scheduled meeting on the second
Tuesday of February, April, June, August, October, and December.

The Board of Trustees meets in committee in January, March, May, July,
September, and November.

In addition to regular meetings, special meetings may be called by the Chair of
the Board, a majority of the trustees, or by the President of the College in
consultation with the Chair as long as reasonable notice is given. The business to
be transacted at any special meeting shall be confined to matters specified in the
call to members and officers of the Board.

Attendance: Any member who fails to attend three consecutive scheduled
meetings without a justifiable excuse may have their office declared vacant by
the Board of Trustees.

Orientation and Education: Newly appointed members are required to participate
in a trustee orientation and education session sponsored by the North Carolina
Association of Community College Trustees within six months of their
appointment. Failure to attend this session without a justifiable excuse may
result in the declaration of a vacant office.

Trustees are responsible for attending the college’s fall, spring, and summer
commencement ceremonies.

Trustees are encouraged to attend college-sponsored events and represent the
college at community events.



