COUNTY OF GATES
FINANCIAL SUMMARY
FISCAL YEAR 25/26

REVISED YTD Prior Year
BUDGET (September) % YTD % TO DATE
GOVERNMENTAL FUNDS
REVENUES

PROPERTY TAXES $ 9,062,102.00 $ 1,807,838.02 19.9% 16.6%
SALES AND OTHER TAXES $ 3,797,865.00 $ 12,123.67 0.3% 0.3%
PERMITS & FEES $ 222,850.00 $ 53,951.12 24.2% 16.7%
RESTRICTED INTERGOVERNMENT S 697,617.00 $ 20,733.00 3.0% 2.9%
MISCELLANEOUS $ 157,956.00 $ 74,990.64 47.5% 5.8%
INTEREST EARNED ON INVESTMENTS $ 445,983.00 $ 77,081.49 17.3% 14.4%
TRANSFER $ 1,361,666.00 $ - 0.0% 0.0%
FUND BALANCE APPROPRIATED S 411,739.86 $ - 0.0% 0.0%
DSS $ 1,246,101.00 $ 124,396.49 10.0% 8.9%
TOTAL REVENUES $ 17,403,879.86 $ 2,171,114.43 12.5% 10.3%

EXPENDITURES
GOVERNING BODY $ 221,069.00 $ 78,787.70 35.6% 21.5%
ADMINISTRATION S 419,345.00 $ 117,969.30 28.1% 24.0%
FINANCE /IT S 693,131.00 $ 203,669.30 29.4% 23.3%
TAX $ 342,101.00 $ 86,531.86 25.3% 25.2%
LEGAL $ 45,000.00 $ 7,000.00 15.6% 9.8%
COURT FACILITIES S 30,125.00 $ 4,356.70 14.5% 35.9%
ELECTIONS S 240,736.00 $ 43,578.47 18.1% 17.1%
REGISTER OF DEEDS S 200,084.00 $ 53,774.38 26.9% 23.2%
BUILDINGS & GROUNDS S 963,301.00 $ 187,558.46 19.5% 14.5%
SHERIFF S 1,888,952.86 $ 399,628.74 21.2% 18.4%
BOARDING INMATES S 305,000.00 $ 39,965.45 13.1% 16.2%
TELECOMMUNICATIONS (PERQ-GATES 911 APPROPRIATION) S 862,760.00 $ - 0.0% 0.0%
EMERGENCY MANAGEMENT $ 602,989.00 $ 166,133.69 27.6% 5.0%
INSPECTIONS S 130,086.00 $ 28,900.96 22.2% 16.7%
MEDICAL EXAMINER $ 12,000.00 $ 400.00 3.3% 0.0%
RESCUE SQUAD: $ 1,091,478.00 $ 272,869.50 25.0% 33.3%
ANIMAL CONTROL $ 182,274.00 $ 8,564.23 4.7% 3.3%
DRAINAGE DISTRICTS S 9,700.00 $ - 0.0% 0.0%
FORESTRY S 106,898.00 $ 7,761.92 7.3% 7.9%
PLANNING/ECONOMIC DEVELOPMENT S 315,817.00 $ 60,130.00 19.0% 17.2%
COOPERATIVE EXTENSION $ 240,990.00 $ 35,834.82 14.9% 15.5%
SOIL CONSERVATION $ 192,653.00 $ 38,796.24 20.1% 20.4%
HEALTH DEPARTMENT $ 169,789.00 $ 34,572.25 20.4% 49.0%
VETERAN SERVICES S 11,018.00 $ 2,767.04 25.1% 0.0%
COMMUNITY CENTER S 449,928.00 $ 126,714.41 28.2% 22.9%
SPECIAL APPROPRIATIONS S 3,698,651.00 $ 1,078,517.30 29.2% 34.5%
TRANSFERS TO OTHER FUNDS S 1,147,921.00 $ - 0.0% 0.0%
SOCIAL SERVICES-ADMINISTATION S 1,932,212.00 $ 368,281.31 19.1% 18.3%
SOCIAL SERVICES PROGRAMS S 365,281.00 $ 35,517.93 9.7% 15.8%
TOTAL DEBT SERVICE $ 532,590.00 $ - 0.0% 7.7%
TOTAL EXPENDITURES $ 17,403,879.86 $ 3,488,581.96 20.0% 19.7%

CASH Prior Year

CENTRAL DEPOSIT ACCOUNT - SOUTHERN
NC CAPITAL MANAGEMENT TRUST

PROJECTS TO BE (PAID OUT) OR REIMBURSED

19 - SCHOOL LOTTERY PROJECTS

44 - NEEDS BASED GRANT (T.S. COOPER ELEM)
45 - NEEDS BASED GRANT (GATES ELEM)

46 - NEEDS BASED GRANT (GCHS)

49 - NEEDS BASED GRANT (BUCKLAND ELEM)

TOTAL CASH ON HAND

YTDSEPT25SUMMARY.xlIsx

September 30, 2025

September 30, 2024

$ 9,240,333.33 $ 6,169,177.38
$ 7,113,786.28 $ 5,320,508.67
$  16,354,119.61 $  11,489,686.05
$ -8 454,932.43
$ (630,365.36) $ -

$ (10,266.01) $ 846,709.01
$ (1,757,080.25) $ 868,180.00
$ (883,861.49) $ -

$ (3,281,573.11) $ 1,714,889.01

$ 13,072,546.50

10/23/2025

$ 13,659,507.49
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COUNTY OF GATES
FINANCIAL SUMMARY
FISCAL YEAR 25/26

REVISED YTD Prior Year
BUDGET (September) % YTD % TO DATE
MAJOR FUND
GITS
TOTAL GRANTS $ 685,673.00 $ 16,417.53 2.4% 1.0%
TOTAL FEES $ 276,271.00 $ 42,427.89 15.4% 0.9%
TOTAL MISCELLANEOUS $ 17,000.00 $ - 0.0% 0.0%
FUND BALANCE APPR. $ 89,181.00 S - 0.0% 0.0%
TOTAL REVENUES $ 106812500 $ 58,845.42 5.5% 0.8%
TOTAL EXPENDITURES $ 106812500 $ 373,117.47 34.9% 12.2%
PROPRIETARY FUNDS
WATER AND SEWER
TOTAL PERMITS & FEES $ 164913200 $ 429,062.67 26.0% 28.2%
TOTAL SEWER FEES $ 35,000.00 $ 9,606.98 27.4% 74.1%
TOTAL MISCELLANEOUS $ 185,000.00 $ 624.86 0.3% 30.3%
TOTAL INTEREST $ 5,000.00 $ 1,018.43 20.4% 28.8%
FUND BALANCE APPR. $  1,028561.00 S - 0.0% 0.0%
TOTAL REVENUES $  2,902,693.00 $ 440,312.94 15.2% 25.2%
WATER $  2,660,150.00 $ 504,099.30 19.0% 20.4%
SEWER $ 213,000.00 $ 15,402.41 7.2% 16.5%
DEBT PAYMENT - LEAD SERVICE LINE LOAN $ 29,543.00 $ - 0.0% 0.0%
TOTAL EXPENDITURES S 2,902,693.00 $ 519,501.71 17.9% 19.7%
LANDFILL
LANDFILL FEES $  1,060,733.00 $ 167,572.16 15.8% 15.0%
TOTAL INTEREST $ 1,200.00 $ 7630 6.4% 9.4%
FUND BALANCE APPROPRIATED $ - s - - -
TOTAL REVENUES $  1,061,933.00 $ 167,648.46 15.8% 15.0%
TOTAL EXPENDITURES $  1,061,933.00 $ 217,145.88 20.4% 18.6%
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