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Gates County Targets Revenue-Neutral Tax Rate in Upcoming Budget

Gates County is preparing its budget for the next fiscal year with a target property tax rate
of $0.66 per $100 of assessed value. This proposed rate aims to be revenue-neutral,
reflecting changes in the County’s tax base following a recent property reappraisal.

Last year, one penny on the tax rate generated approximately $102,000 in revenue. With
the updated assessments and an estimated 29% increase in the overall tax base, one penny
is now projected to generate about $130,000. County Manager Scott Sauer emphasizes
that these figures are still estimates and could change as budget discussions continue.
Manager Sauer explained that if the County were to fully fund all budget requests
submitted by departments and partner agencies, the property tax rate would need to rise
from the current $0.84 to $1.00 per $100 of assessed value—an increase of 16 cents.
Instead, the County is working toward a significant reduction, targeting the $0.66
revenue-neutral rate.

“The difference between a $1.00 rate and our $0.66 target is roughly $4.5 million,” Sauer
said. “Of that, $2.9 million is tied to requests from the school system for current expense
funding alone. Capital outlay requests have not yet been addressed.”

Manager Sauer also clarified that a revenue-neutral rate does not guarantee that
individual property tax bills will remain unchanged. The rate is designed to account for
overall economic growth since the last revaluation, which for Gates County has averaged
about 1.7% annually. Individual tax bills will vary based on how a property’s assessed
value changed in relation to the rest of the tax base.

Budget deliberations are ongoing, and the County will continue to work toward balancing
service needs with the goal of maintaining fiscal responsibility for residents.



[n a property revaluation year, the North Carolina General Statute 159-11(e) requires local governments to calculate the
revenue-neutral property tax rate for comparative purposes.

Steps in Determining the Revenue-Neutral Rate
Step 1: Determine a rate that would produce revenues equal to those produced for the current fiscal year (fax levy).
Step 2: Increase the rate by a growth factor equal to the average annual percentage increase in the tax base due to
improvements since the last general reappraisal.
Step 3: Adjust the rate to account for any annexation, de-annexation, merger, or similar event.

NCGS 159-11(e) - In each year in which a general reappraisal of real property has been conducted, the budget officer shall include in the
budget, for comparison purposes, a statement of revenue-neutral property tax rate for the budget. The revenue-neutral property tax rate is
the rate that is estimated to produce revenue for the next fiscal year equal to the revenue that would have been produced for the next fiscal
year by the current tax rate if no appraisal had occurred, To calculate the revenue-neutral tax rate, the budget officer shall first determine a
rate that would produce revenues equal to those produced for the current fiscal year and then increase the rate by a growth factor that would
produce revenues equal to those produced for the current fiscal year and then increase the rate by a growth factor equal to the average annual
percentage increase in the tax base due to the improvements since the last general appraisal. This growth factor represents the expected
percentage increase in the value of the tax base due to improvements during the next fiscal year. The budget officer shall further adjust the
rate to account for any annexation, de-annexation, merger, or similar event.

Step 1: Determine a rate that would produce revenues equal to those produced for the current fiscal year.

FY 2025 Projected Total Valuation before Revaluation $1,042,645,251
FY 2025 Tax Rate $0.8400
Tax Levy at Y 2024 rate without

revaluation = ($1,042,645,251/100) x 0.8400 $£8,758,220
FY 2026 Projected Total Valuation $1,359,203,552
Tax Rate That Would Produce Revenue Equal to FY 2025 $0.6444
= $8,758,220/($1,360,486,422/100) o

Step 2: Increase the rate by a growth factor equal to the average annual percentage increase in the tax base due to
improvements since the last general appraisal.

Percent
FY Assessed Value Change
2018 $ 922,739,470
2019 $ 938,745,929 1.73%
2020 $§ 985,474,759 4.98%
2021 § 968,070,684 -1.771%
2022 3 984,081,392 1.65%
2023 $1,012,448,810 2.88%
2024 $1,027,609,048 1.50%
2025 $1,042,645,251 1.46%
Average Growth 1.78%
FY 2026 Revenue Neutral Rate (1.78% Growth Factor Applied) < y $0.65 58\:':)
=0.6444* 1.0178 W &

Step 3: Not Applicable to Gates County.




